


Association of Community Rail Partnerships Ltd 
A company limited by guarantee 
Registered in England no. 4219081 
Registered Office: The Rail and River Centre 
Canal Side, Civic Hall 
15a New Street 
Slaithwaite, Huddersfield HD7 5AB 
Telephone: 01484 847790 
Email: office@acorp.uk.com 
Website: www.acorp.uk.com 
 
Annual Report 2011-12 
ISBN 1 900497 28 X 

PRINCIPAL FUNDERS AND SPONSORS 

Department for Transport 

Network Rail 

Welsh Government 

 

Corporate Sponsors 

Abellio 

Angel Trains 

Association of Train Operating Companies 

East Coast Ltd 

First Transpennine 

Greater Manchester ITE 

Grand Central Railway 

Kirklees Metropolitan Council 

London Midland Trains 

Merseytravel 

Virgin Trains 

Our sponsors get out and about as well, the Department for Transport’s Robin Groth 
and Kul Bassi and Devon and Cornwall Rail Partnership’s Richard Burningham find out 
about working on the Looe Valley line from a member of the train crew . 



Once again it is time for the annual report on ACoRP's activi-

ties. Our splendid quarterly journal Train Times, coupled with 

our monthly Train-On-Line update to members, between them 

reflect a fuller picture than these few paragraphs which will 

serve to mention a few of the year's highlights. 

On the wider perspective the year under review started with the 

Royal Wedding and the Referendum; whilst for ACoRP the 

year started with initial discussions on the precursors of what 

became the Alternative Solutions RUS. This important paper 

from Network Rail will offer a whole range of possibilities and 

opportunities to community rail as it is developed in months to 

come. 

Our series of members seminars (held in May) provided an 

important interface and dialogue between us and our members. 

The same month saw members participating in a successful 

series of presentations at main line termini in London as part of 

'Community Rail in the City'. Work with station adopters con-

tinued with a vibrant workshop in Liverpool. The highlight of 

the year for me is always our annual Community Rail Awards. 

A well attended and successful evening in Sheffield was fol-

lowed by the traditional rail festival the next day. Special thanks 

are due to Tim Shoveller and Steve Butcher for presenting the 

awards this year. 

Then we were in Wales for a conference in Cardiff and a recep-

tion at the Senedd addressed by Carl Sargeant. This was com-

plimented by a House of Commons reception in November at 

which Theresa Villiers spoke. Our AGM was held in Birming-

ham in December, and this may be the appropriate place to rec-

ord the valuable support in time and contributions that ACoRP 

receives from the board members that are elected to represent 

the CRP membership. Their work – still ongoing - has included 

developing a forward strategy for ACoRP to reflect changing 

circumstances in a period of comparative austerity. 

As has been said many times before the strength of ACoRP 

comes from its members, large and small, near and far. We 

know that these are not easy times with funding becoming more 

difficult to source. But we know also that the value of commu-

nity rail has been demonstrated and proven through the  figures 

contained in our published reports, notably 'The Value of Com-

munity Rail Partnerships'. Bring these achievements to the at-

tention of your local partners, remind them of the real value of 

community rail, as we constantly remind national bodies and 

governments. Looking forward it will be a challenging year for 

many. We shall need to continue to show what community rail 

has achieved and work with others to plan for what still needs to 

be done. ACoRP is always here to help you. 

Lastly it is my pleasant duty to give thanks to all our sponsors 

for the support they give us from the rail industry, TOCs, 

ATOC, Network Rail, public sector, Welsh Government and 

Department for Transport. Thanks too to our staff team for all 

that they do, both for ACoRP and for our members.  

Peter Roberts, Chairman, ACoRP 

Unwaith eto daeth yn gyfnod yr adroddiad blynyddol ar 

weithgareddau ACoRP. Mae ein chwarterolyn rhagorol Train 

Times, ynghyd â Train-On-Line, ein diweddariad misol i 

aelodau, yn adlewyrchu darlun llawnach na’r ychydig 

baragraffau hyn a fydd yn cyfeirio yn unig at rai o brif 

ddigwyddiadau’r flwyddyn. 

Ar gefndir ehangach dechreuodd y flwyddyn dan sylw â’r 

Briodas Frenhinol a’r Refferendwm; ac o ran ACoRP 

dechreuodd y flwyddyn â thrafodaethau cyntaf ar ragflaenyddion 

yr hyn a ddatblygodd yn Alternative Solutions RUS. Bydd y 

papur pwysig hwn gan Network Rail yn cynnig amrediad lawn o 

bosibiliadau a chyfleoedd i reilffyrdd cymunedol wrth iddynt 

gael eu datblygu yn y misoedd sydd i ddod. 

Bu ein cyfres o seminarau i aelodau (a gynhaliwyd ym mis Mai) 

yn rhyng-gysylltiad ac yn ddeialog pwysig rhyngom ni a’n 

haelodau. Yr un mis bu aelodau yn cymryd rhan mewn cyfres 

lwyddiannus o gyflwyniadau mewn prif orsafoedd terminws yn 

Llundain fel rhan o 'Community Rail in the City'. Parhaodd 

gwaith gyda mabwysiadwyr gorsaf gyda gweithdy bywiog yn 

Lerpwl. Uchafbwynt y flwyddyn i mi bob amser yw achlysur ein 

Gwobrau Rheilffyrdd Cymunedol blynyddol. Dilynwyd noson 

lwyddiannus a phoblogaidd yn Sheffield gan ŵyl draddodiadol y 

rheilffyrdd drannoeth. Diolchiadau arbennig i Tim Shoveller a 

Steve Butcher am gyflwyno’r gwobrau eleni. 

Yna roeddem yng Nghymru mewn cynhadledd yng Nghaerdydd 

a derbyniad yn y Senedd lle cafwyd anerchiad gan Carl Sargeant. 

Yna croesawyd ni i gyfarfod yn Nhŷ’r Cyffredin ym mis 

Tachwedd lle clywsom anerchiad gan Theresa Villiers. 

Cynhaliwyd ein cyfarfod cyffredinol blynyddol yn Birmingham 

ym mis Rhagfyr, ac efallai mai dyma’r amser priodol i gofnodi’r 

cymorth gwerthfawr, o ran amser a chyfraniadau, y mae ACoRP 

yn ei dderbyn gan aelodau’r bwrdd sy’n cael eu hethol i 

gynrychioli aelodau CRP. Mae eu gwaith - sy’n parhau - wedi 

cynnwys datblygu strategaeth flaenweithredol i ACoRP i 

adlewyrchu’r newidiadau mewn amgylchiadau mewn cyfnod o 

galedi cymharol. 

Fel y dywedwyd sawl gwaith o’r blaen daw cryfder ACoRP o’i 

haelodau, bach a mawr, pell ac agos. Gwyddom nad yw’r rhain 

yn ddyddiau hawdd gan ei bod yn fwy anodd canfod cyllid. 

Serch hynny gwyddom hefyd fod gwerth rheilffyrdd cymunedol 

wedi cael ei ddangos a’i brofi yn y ffigurau a geir yn ein 

hadroddiadau cyhoeddedig, yn arbennig 'The Value of 

Community Rail Partnerships'. Tynnwch sylw eich partneriaid 

lleol at y llwyddiannau hyn a’u hatgoffa o werth gwirioneddol 

rheilffyrdd cymunedol, wrth i ninnau atgoffa sefydliadau a 

llywodraethau cenedlaethol yn gyson. Wrth edrych ymlaen, bydd 

hon yn flwyddyn llawn sialens i lawer. Bydd rhaid inni barhau i 

ddangos yr hyn a gyflawnodd rheilffyrdd cymunedol a 

chydweithio ag eraill i gynllunio’r hyn sydd angen ei wneud eto. 

Mae ACoRP bob amser yma i’ch helpu. 

Yn olaf mae’n ddyletswydd bleserus imi estyn diolch i’n holl 

noddwyr am yr holl gefnogaeth y maent yn ei roi inni o’r 

diwydiant rheilffyrdd, TOCs, ATOC, Network Rail, sector 

cyhoeddus, Llywodraeth Cymru a’r Adran Drafnidiaeth. Diolch 

hefyd i’n tîm o staff am yr holl waith y maent yn ei wneud, i 

ACoRP a hefyd i’n haelodau. 

Peter Roberts, Cadeirydd ACoRP  



April and May saw confirmation of 

ACoRP’s funding for a further three years, 

including an increase in the English Small 

Grants Fund from £10k to £20k and the 

Designated Community Rail Development 

Fund (DCRDF) from £85k to £100k, un-

derlining government’s continued support 

for Community Rail.  The concept of Com-

munity Rail as a key proponent of the Big 

Society also gathered momentum at this 

time and the McNulty report, whilst high-

lighting the cost of regional and local rail-

ways, also recognised their value, suggest-

ing that there needed to be a different way 

of operating and maintaining them.  

The summer months are often relatively 

quiet, as not only are ACoRP staff away on 

their holidays but so too are many of our 

contacts.  Nonetheless, the main tasks that 

occupied the organisation during this time 

were arrangements for the Community Rail 

Awards, the two political receptions at the 

House of Commons and the Senedd respec-

tively and the conference ‘Radical Solu-

tions for Local Rail’ 

Despite the economic climate, community 

rail’s standing remained good, although as 

always we didn’t take this as an excuse to 

rest on our laurels. At a strategic level we 

continued to argue the case for local author-

ity support and although funding 

still rests on local decisions, there 

seemed to be a continued ac-

ceptance of Community Rail's val-

ue. 

With the McNulty Report, devolu-

tion proposals and re-franchising 

looming large, the overall feeling 

was that it was time for Community 

Rail Partnerships (CRPs) to move 

up a gear.  Rightly or wrongly, they 

are still known for ‘fluffy’ outputs 

and although there continues to be a 

place for music trains and the like, 

there was a need for them all to start 

thinking more strategically about how they 

might influence the rail services they sup-

port and perhaps even take on certain, non-

safety critical aspects like station mainte-

nance.  This will undoubtedly be difficult 

for some CRPs who to date, have largely 

focussed on community development but 

with the right support, we believe we can 

encourage more innovative thinking.  There 

is an obvious comparison here in the devel-

opment of the Community Transport sec-

tor, with the more successful CT groups 

going on to operate commercial / semi-

commercial services in home-to-school 

transport, hospital transport, main stream 

bus services and even recycling and street-

cleaning contracts.   

The early part of 2011-12 saw the usual run 

of annual line plan reviews for the increas-

ing number of designated lines.  This usual-

ly keeps Brian, ACoRP’s Operations Man-

ager busy for a good few weeks and I must 

congratulate him for his efforts during this 

period.  Keeping up with developments is 

also important and we’ve attended four 

sessions of the Department for Transport’s 

(DfT) Community Rail steering group. 

It’s been a good year for designations too, 

with three approved (Preston - Ormskirk, 

Heart of Wessex and Mid Cheshire), two 

under consideration (Exeter - Exmouth and 

Leeds – Morecambe) and expressions of 

interest from four more.  

A new CRP Officer training day was held 

at the DfT during January and although two 

of the six attendees had to cry off at the last 

moment due to illness, the day went well 

with the remaining four.  

The Preston - Ormskirk line is one of the latest addition to the 
growing list of designated community rail lines in England. 



Maintaining contact with the ACoRP 

membership is important and once again 

we held our annual member seminars in 

York, Shrewsbury and London respec-

tively. In May this was followed by a 

London-based event ‘Community Rail 

in the City’, the idea being to promote 

the UK’s scenic and rural lines in key 

London termini. The event was generally 

considered a success, with a number of 

CRPs promoting their lines at Liverpool 

Street, Victoria, Paddington and St Pan-

cras.  Thanks to everyone who made the 

effort to attend. 

That was followed in July by our first for-

mal station adoption conference.  Held in 

Liverpool, thanks to our good friends at 

Merseyrail and Merseytravel, it was a 

great success and has encouraged us to 

run another event in 2012-13. 

September was our usual date for holding 

the annual Community Rail Awards and 

Sheffield was another excellent venue.  

Despite a slight nervousness about the 

economic climate, the event met all our 

expectations, with attendee numbers hold-

ing up well compared to 2010 and with 

many more entrants for the award catego-

ries.   

To meet our commitments in Wales our 

next event in November was a conference 

entitled ‘Radical Developments for 

Community Rail’.  This did not perhaps 

meet all of our objectives, partly for politi-

cal and confidentiality reasons, although 

the majority of attendees still viewed it as 

useful and thought-provoking, so we pre-

fer to consider it as a low-key success! 

Two major political events for this year 

were the receptions, also held in Novem-

ber, at the House of Commons in London 

and the Senedd in Cardiff.  The key aim 

here was to introduce new MPs and AMs 

to the concept of community rail and rein-

force the message that it’s good value for 

money – something particularly important 

in this time of change.  We were delighted 

with the response and with the overt sup-

port of the respective transport ministers. 

Recognising the increasing importance of 

Facebook and Twitter in modern commu-

nication, Hazel, our Events Organiser and 

Dawn, ACoRP’s Office Manager ran a 

small seminar on ‘New Media’ in Novem-

ber and the annual Designated Lines semi-

nar, held in March 2012 rounded off the 

year.   

The element of our funding that covered 

publication of Train Times was lost at the 

beginning of the year but after missing an 

issue, it was decided to continue producing 

a reduced, sponsored version.  This hasn’t 

been quite as successful as we had hoped, 

once again due to the financial climate but 

we have just about managed to keep our 

head above water.  We do however contin-

ue to produce Train on Line on a monthly 

basis and thanks must go to Philip Jen-

kinson who not only assumes the task of 

putting this together each time but who 

also typesets Train Times every quarter. 

Community Rail in the City at Victoria Station with 
the Sussex CRP team. 

ACoRP in the House, Neil Buxton with Rail minister 
Theresa Villiers MP and Ben Bradshaw MP 



Sadly, lack of financial support has forced 

us to withdraw from producing Scenic 

Britain by Train.  As a self-financing pro-

ject, it relies entirely on a critical mass of 

page bookings, which for this year was 

simply not forthcoming.  However, we 

continue to produce briefing sheets which 

are available on the member’s section of 

our website and continue to investigate 

alternative methods of promoting the UK’s 

rural rail network. 

 

Having access to project funding is vital to 

CRPs and ACoRP continues to maintain 

three grant funds on their behalf.  During 

2011-12, the following grants were award-

ed: 

The English Small Grant Fund (provided 

by the DfT): 26 grants worth a total of 

£14,057 

The Welsh Small Grant Fund (provided by 

the Welsh Government): 8 grants 

worth a total of £17,400 

The Designated Community Rail Devel-

opment Fund (provided by DfT, Net-

work Rail and ACoRP): 24 grants 

worth a total of £77,706  

ACoRP also continues to hold a grant 

fund on behalf of train operator East Coast 

and which is being provided as a franchise 

commitment.  This fund supports four 

CRPs who adjoin, or who are in close 

proximity to the East Coast Main Line, in 

addition to supporting some of ACoRP’s 

other work, most notably the Community 

Stations Initiative.  

During 2011-12 ACoRP provided advice 

and guidance to several groups wishing to 

set up new CRPs, notably Tonbridge - 

Redhill, Marlow - Maidenhead, Peterbor-

ough - Ely, Braintree - Witham, Seaford - 

Lewes and Taplow - Henley-on-Thames.  

Sussex CRP have subsequently added 

Tonbridge-Redhill & Seaford-Lewes to 

their portfolio while Braintree-Witham has 

joined the Essex & South Suffolk CRP.  A 

new CRP has also been formed in South 

East Manchester and ACoRP have been 

involved in creating two larger CRP 

groupings - Community Rail Norfolk, 

(which encompasses the Bittern & Wherry 

Lines) and Humber Region Community 

Rail Development Company, (which sup-

ports the Yorkshire Coast & Barton Line 

CRPs). We continue to support the six 

CRPs in Wales. 

The number of station adopters also con-

tinues to increase and there are now 59 

formally registered as ACoRP members, 

although we suspect there are many more 

across the UK. 

The Community Stations concept is be-

coming firmly embedded in the rail indus-

try and Sue Miles, our Community Sta-

tions Officer, has been working hard on a 

number of interesting projects, including 

ACoRP’s water tower. We are also look-

ing at the potential for taking the concept 

further by developing a ‘property bank’ 

and Sue is currently developing an 

‘Options To Let’ paper which we hope 

will move this idea forward. More general-

ly, we continue to push for new uses for 

empty station premises and this is very 

much aligned with some of the govern-

ment’s aspirations on localism.  We’re also 

seeing some real successes in Scotland and 

this is paving the way towards greater 

ACoRP involvement there.  Sharing this 

experience is important of course and we 

continue to spread the word through 

presentations at conferences.  It’s also im-

portant to recognise that much of this 

wouldn’t be possible without ACoRP’s 

tripartite lease and the invaluable legal 

help of our colleagues at Wragge & Co. 

who continue to provide pro-bono support 

to this initiative. 

The new round of refranchising is also 

proving interesting and a number of bid-

ders are approaching us with a view to 

learning more about the benefits of com-

munity stations.  We will however, need to 

rise to the challenge of TOCs becoming 

responsible for entire stations on a 99 year 

lease basis. 

 



After many months of delay, work on the 

water tower at Huddersfield station finally 

started in March 2012.   There have been 

several difficult issues to deal with up to 

this point but I commend the ACoRP 

Board for continuing to believe in the pro-

ject, despite some nervous moments!  If all 

goes to plan, we hope to have the building 

completed by Autumn 2012, with ACoRP 

moving in by late-November/early De-

cember at the latest.  Details of the project 

can be found by visiting the ACoRP web-

site www.acorp.uk.com  

Daily administration is of course, the life-

blood of an organisation and Dawn, our 

Office Manager continues to maintain an 

iron grip on day-to-day matters!  Our 

monthly staff meetings are key to this, as 

are the quarterly Board and F&GP meet-

ings, which enable the Directors to ensure 

that the organisation continues to meet its 

legal and financial obligations.  

Although ACoRP haven’t issued as many 

press releases as planned during the year, 

the joint ACoRP/ATOC press release on 

branch line rejuvenation was a tremen-

dous success, with extensive radio cover-

age across England.  There have also been 

several follow-ups with the printed media.  

In recognition of the value of new social 

media, ACoRP has started up a Facebook 

site to complement the website and has 

also begun to use Twitter.  We continue to 

produce the regular Community Rail Dia-

ry and have also featured as part of an 

article on community rail in the ‘City 

Mayors’ web magazine.  

 

Meetings with other bodies are important 

to both gain and exchange information 

and we have had several opportunities to 

explore future community rail develop-

ments with the DfT franchise team 

(Devolution), Rail Delivery Group 

(McNulty report) and Network Rail (the 

RUS programme).   An important devel-

opment in this respect was the invitation 

to assist Network Rail formulate their 

‘Alternative Solutions’ RUS (Route Utili-

sation Strategy), due out for consultation 

later in 2012.  There were also well re-

ceived opportunities to both encourage 

Local Authorities to continue supporting 

CRPs at the ATCO (Association of 

Transport Co-ordinating Officers) winter 

conference and for the industry to consid-

er the Community Stations concept at 

their ‘Stations’ conference earlier in 2012.  

We continue to receive Lennon loading 

data for a sizeable number of Community 

Rail lines and this is proving indispensa-

ble, enabling us to not only monitor our 

successes but also to identify lines that 

The new headquarters for Community Rail in the UK, the Huddersfield Water Tower viewed 
from John William Street. 

http://www.acorp.uk.com/


might be experiencing difficulties.  It 

would be useful to receive information on 

all our community rail lines but we are 

nonetheless, highly appreciative of the 

information we do get through ATOC 

and our colleagues at a number of train 

operating companies. 

We are also on the consultation panel for 

Network Rail property disposals and dur-

ing 2011-12, commented on 76.  Many of 

these of course are larger properties and 

therefore not necessarily in ACoRP’s 

field of experience.  We have however, 

had the opportunity to make observations 

about several smaller disposals, ensuring 

that communities are not overlooked or 

disadvantaged.  We have also responded 

– or are responding - to a number of con-

sultation documents, principally Scot-

land’s ‘Rail 2014’ paper, England’s De-

centralisation consultation and the report 

on Fares & Ticketing.  I would like to 

extend my thanks to Board member Chris 

Austin for his considerable help in this 

area.  We have also advised a number of 

franchise bidders on matters relating to 

community rail. 

A number of new franchises will be re-let 

in the coming years and ACoRP needs to 

continue pressing interested parties to 

both recognise and fund CRPs within 

their bids.  The devolution debate will 

also have ramifications for community 

rail and we will need to work hard to en-

sure that our sector’s voice is heard and 

recognised.  Our particular concern is 

how CRPs can retain a measure of input 

if a regional body were to assume control 

of a franchise. 

It’s a matter of pride to all of us that 

ACoRP’s status is recognised at both in-

dustry and government level.  However, 

this comes at a cost and with only five 

full-time-equivalent staff our workload 

isn’t getting any easier.  Furthermore, 

opportunities for employing additional 

staff in the current financial climate are 

slim, to say the least.  With this in mind, 

the ACoRP Board have started work on a 

strategy document for the coming five 

years.  Entitled ‘New Challenges’ the 

aim is to review ACoRP’s current struc-

ture and priorities with a view to creating 

a more sustainable organisation, without 

compromising our core work.  Part of 

this document will consider the training 

needs of both staff and ACoRP members 

and we are currently in discussion with 

the Institute of Railway Operators and 

other organisations to see what opportu-

nities might be available for a training 

programme that could lead to profession-

al qualifications. 

What ACoRP achieves is a result of 

team work and my personal thanks go to 

all the staff for their commitment to the 

organisation and the wider community 

rail sector.  I’d also like to give special 

thanks to Jane Buxton, who manages to 

maintain some semblance of order in my 

office at home and to ACoRP’s Chair, 

Peter Roberts who remains an invaluable 

friend and advisor.  Thanks must also go 

to the ACoRP Board and all our other 

colleagues in both the industry and gov-

ernment for their continued help, support 

and belief in community rail.  It’s not 

been an easy year but I believe we’ve 

proved up to the task and we look for-

ward to helping consolidate the role of 

Community Rail in 2012 and beyond.   

 

Neil Buxton 

General Manager 

ACoRP 

May 2012 



Balance Sheet as at 31st March 2012 
 

  Notes 2012  2011 
Fixed Assets 
Tangible Assets 1)  1,265  1,747 
Current Assets 
Debtors Falling Due Within One Year 2) 55,581  100,525 
Cash at Bank  Lloyds Water Tower Project Acc. 47,618  29,392 
 Lloyds Business Account  341,752  225,739 
Cash in Hand              1             1  
   444,952  355,657 
Creditors falling due 
Within one year 3) 301,538  232,428 
Grants Fund  4) 100,265    84,869 
   401,803  317,297 
 
Net current assets   43,149  38,360 
Total Assets Less Current Liabilities   £ 44,414  £ 40,107 
Reserves 
Profit & Loss Account   £ 44,414  £ 40,107 
 
For the year ending 31st March 2012 the company was entitled to exemption from audit under section 477 of the Companies 
Act 2006 relating to small companies. 
Directors’ responsibilities:  the members have not required the company to obtain an audit of its accounts for the year in 
 question in accordance with section 476, 

 the directors acknowledge their responsibilities for complying with the requirements of the Act with 
 respect to accounting records and the preparation of accounts, 
 these accounts have been prepared in accordance with the provisions applicable to companies 
 subject to the small companies’ regime. 

 These accounts were approved by the Board on 13th June 2012 
   

Office 
1) Tangible Fixed Assets: Computers Equipment Total 
Cost 
At 1st April 2011 16,711 9,681 26,392 
Additions      699 - 699 
At 31st March 2012 £ 17,410 £ 9,681 £ 27,091 
Depreciation 
At 1st April 2011 16,063 8,582 24,645 
Charge for Year      586 595 1,181 
At 31st March 2012 £ 16,649 £ 9,177 £ 25,826 
Net Book Value 
31st March 2012 £      761 £    504 £   1,265 
31st March 2011 £      648 £ 1,099 £   1,747 
 
 
 

 2012                 2011 
2) Debtors Falling Due Within One Year: 
Trade Debtors 10,290 62,519 
Grants Receivable 31,094 22,714 
Prepayments 3,492 11,439 
VAT 10,705     3,853 
 £ 55,581 £ 100,525 
 
 
3) Creditors Falling Due Within One Year: 
Trade Creditors 1,764 580 
Sundry Creditors 56,602 43,348 
Taxation & Social Security 4,311 4,183 
Grants Received in Advance 232,816 178,768 
Accruals    6,045     5,549 
 £ 301,538 £ 232,428 
 



Profit & Loss Account for the year ended 31st March 2012 
 

  2012 2011 
Turnover  354,322 328,275 
Cost of Sales  107,708   84,020 
 

Gross Profit on Ordinary Activities  246,614 244,255 
 

Administrative Expenses  242,307 240,779 
  4,307 3,476 
Interest Receivable             -            - 
 

  4,307 3,476 
Grants Made             -       150 
 
Profit on ordinary activities 
Before Taxation  (1) 4,307 3,326 
 
Taxation   (2)            -            - 
 
Profit on ordinary activities 
After taxation and profit for the financial year £    4,307 £   3,326 

4) Small Grants Fund: Opening Funds Grants Closing 
 Balance Received Paid Balance 
England 665 20,600 13,557 7,708 
Wales 2,531 15,750 18,066 215 
Line Plans 1,000 - - 1,000 
Line Fund 46,473 91,000 100,956 36,517 
East Coast 24,200 30,000 9,375 44,825 
CRP Accommodation & Contingency Fund 10,000 - - 10,000 
 
 £ 84,869 £ 157,350 £ 141,954 £ 100,265 
 
The Department for Transport (England) and the Welsh Government make available each year a fund for the Association to 
distribute to qualifying schemes.  Generally, the schemes involve small station improvements organised by Member Communi-
ty Rail Partnerships. 

The unspent balance at the year end mainly represents grants which have been approved for schemes which have not yet 
been completed. 

Prior to 31st March 2007, the Association adopted a different accounting policy whereby the unspent funds were treated as 
part of the general reserve and grants not yet paid were reported as a contingent liability. 

There are no small grants funds for any other parts of the United Kingdom. 

 

5) Guarantee: The liability of members is limited by guarantee to £1 per member.  

 

  
1) The Profit on Ordinary Activities before  2012 2011 
Taxation is arrived at after charging: 
 

Depreciation £      1,181 £      1,545 
Wages & Salaries £ 159,724 £ 157,564 
Social Security Cost £    14,761 £    14,631 
Pension Costs £      3,331 £      3,330 
Grants Paid £               - £         150 
 

And After Crediting: 
Grants & Sponsorship Received £ 235,150 £ 256,901 
 
2) Taxation: No Corporation Tax is payable due to losses brought forward. 
No Deferred Tax provision is required. There are tax losses to carry forward amounting to £56,852. 
 
3) Small Grants Funds: See Note 4 of Notes to the Balance Sheet. 
 
4) Reconciliation of Reserves: Profit & Loss Account 
 
Balance at 1st April 2011 40,107 
Profit for the Year   4,307 
 
Balance at 31st March 2012 £ 44,414 



 
 
Turnover 2012  2011 
 
Subscriptions  10,679  6,555 
Grants Received  235,150  239,801 
Consultancy Fees  -   
 
Profit on Conferences: 
Income: Fees Received 20,307  26,271 
Sponsorship  18,650  17,100 
 
 38,957  43,371 
Expenditure 38,172 785 39,306 4,065 
 
EU Funding: 
Income: Refunded 69,536  27,040 
Less: Expenditure 69,536 - 36,392 (9,352) 
 
Other Sales: 
Income -  11,508 
Expenditure            -             -   8,322      3,186 
 
  246,614  244,255 
Administrative Expenses 
 
Depreciation 1,181  1,545 
Salaries, NI & Pension 177,816  175,525 
Rent, Light & Heat 6,466  6,480 
Postage & Stationery 8,265  7,724 
Telephone 3,581  3,989 
Travelling Expenses 15,928  14,233 
Sundry Expenses 2,732  3,481 
Accountancy 10,060  11,060 
Publicity & Publications 13,602  11,494 
Repairs 188  1,171 
Insurance 1,352  1,325 
Bank Charges 136  252 
Consultancy Fees   1,000 242,307     2,500 240,779 
 
  4,307  3,476 
Grants Paid – Undelegated              -        150 
Profit for the Year Before Taxation  £    4,307  £    3,326 

Volunteers from the Matlock Station Adoption group organise the new planters  
which have been funded in part by the Designated Community Rail Development Fund. 



 08/06/11  30/09/11  06/12/11  21/03/12    
Austin  Y  Y  Y  Y  4 of 4  
Ayers **  Y  Y  N  Y  3 of 4  + 2 of 4 F&GP 
Birch **  N  N  Y  Y  2 of 4  + 2 of 2 F&GP 
Bishop  Y  Y  Y  Y  4 of 4   
Burningham  Y  N  Y  N  2 of 4  
Dee **  Y  Y  Y  Y  4 of 4  + 4 of 4 F&GP  
Edwards  Y  N  Y  Y  3 of 4  
Hummel **  Y  Y  Y  Y  4 of 4  + 3 of 4 F&GP  
Lock  Y  N  Y  N  2 of 4  
Roberts **  Y  Y  Y  Y  4 of 4  + 4 of 4 F&GP  
Trotman  Y  Y  Y  Y  4 of 4  
Walton **  Y  Y  Y  Y  4 of 4  + 4 of 4 F&GP 
 
NB     
John Kitchen stood down from the Board through illness at the 2011 AGM   
** signifies a member of the F&GP committee (Marjorie Birch joined F&GP during the year) 
There were 4 board meetings and 4 F&GP meetings during the year 2011-12   
Members due to retire by rotation in 2012 are Bishop, Burningham, Lock and Roberts   

 

Beneficiary Project Amount Match 
   £      £ 
Derwent Valley CRP Summer evenings in Matlock Bath and Matlock 1,785.37 1,214.05 
Kent CRP Office development at Maidstone west station 5,000.00 7,000.00 
Poacher Line CRP Pigeon netting for Skegness station canopy 5,000.00 5,400.00 
Kent CRP Wateringbury station mural 1,666.00 834.00 
Devon & Cornwall RP Extra Sunday trains for Looe 3,750.00 3,750.00 
South Fylde CRP Lytham station improvements 5,000.00 32,500.00 
West of Lancashire CRP Developing new markets on    
 the Preston-Ormskirk line 1,000.00 1,000,00 
East Lancashire CRP Whalley (primary school) QR code trail 350.00 - 
Devon & Cornwall RP St Austell Brewery Rail Ale Trail 4,250.00 4,250.00 
Devon & Cornwall RP Promoting links between the railway and the   
 South West Coast Path 5,000.00 7,500.00 
Community Rail Norfolk Bittern and Wherry Lines smartphone app. 8,750.00 8,750.00 
Severnside CRP Severn Beach Line passenger research project 4,200.00 4,200.00 
Devon & Cornwall RP All-year Sunday trains and ‘Try The Train’ offer 4,000.00 4,000.00 
Lakes Line CRP Welcome sign at Oxenholme 4,000.00 4,000.00 
Marston Vale CRP Mural on Lidlington station 1,000.00 200.00 
East Lancashire CRP ‘My Mill Hill’ project 3,400.00 3,400.00 
Derwent Valley CRP Matlock station visitor information centre 5,000.00 7,500.00 
Derwent Valley CRP Flower planters for Matlock station 1,000.00 2,610.00 
Derwent Valley CRP Derwent Valley Line promotional displays 863.83 - 
Mid Cheshire CRP Mid Cheshire group travel leaflet 941.00 - 
Marston Vale CRP Website upgrade 1,250.00 1,250.00 
Devon & Cornwall RP West Country Rail Ale Trails re-launch 5,000.00 7,476.00 
North Staffs Line CRP ‘Volunteering’ briefing sheet 250.00 - 
North Staffs Line CRP ‘Holding a community day’ briefing sheet 250.00 - 



Beneficiary Project Amount £ 
Plumpton Station Partnership  Habitat management / wildlife habitat at the station 250.00 
Tyne Valley CRP Poster case project 1,000.00 
Maghull station volunteers Replace hedging and shrubs lost in severe weather 250.00 
North Cheshire RUG Purchase of projector for marketing presentations 250.00 
Friends of Rose Hill station Top soil and security straps 242.89 
South Fylde Line CRP Design and print publicity and line promotion 325.00 
Three Rivers CRP Marwell Wildlife rail link tourist bus 800.00 
Friends of Eccles station Gardening tools and skip hire 250.00 
North Staffs CRP Community art mural ‘Welcome to Uttoxeter’ 1,000.00 
Marston Vale CRP Gardening work at Leighton Buzzard station 250.00 
(on behalf of Off The Rails LB) 
Penistone Line Partnership Entertainment for Sheffield Community Rail festival 125.00 
Friends of Hindley station Insurance cover 100.00 
ACoRP Social media training 455.70 
Furness Line CRP Rebuild and enhance Cark station gardens 500.00 
Friends of Patricroft station Creation of a mural for tunnel under the railway 250.00 
Lymington-Brockenhurst CRP Copy writing line guide/map 500.00 
Severnside CRP Improvements to Patchway station 750.00 
Isle of Wight CRP Memorabilia 1,000.00 
Maghull station volunteers Self-watering planters and hanging baskets 200.00 
Friends of Broadbottom Stn Local walk leaflet 300.00 
Mytholmroyd Stn Partnership Six displays on the old station building 230.00 
Sussex CRP Re-opening event on the Marshlink Line 1,000.00 
North Staffs CRP Station volunteer T-shirts 168.00 
Friends of Dronfield Station Pictorial meadow 107.88 
Tyne Valley CRP Station notice board, artwork and production 350.00 
North Staffs CRP Advertising banner 89.00 
Market Rasen Station Group Printing costs of booklet and postcards.   
 Display boards and promotional items 250.00 
Friends of Handforth station 2012 Projects 250.00 
Marston Vale CRP  Planters 250.00 
(on behalf of Off The Rails LB) 
Marston Vale CRP Planters 250.00 
(on behalf of Off The Rails LB 
Kent CRP Yalding parish questionnaire 89.00 
Kent CRP Annual report 132.50 
Furness Line CRP Furness Line guide 500.00 
Furness Line CRP Contribution towards free tourist bus from station 500.00 
Bishop Line CRP Website/mug advertising/promotion to increase ridership342.45 
Friends of Homerton station Bicycle Tour of Hackney 250.00 
 

   
Beneficiary Project Amount £ 
Cambrian Rail Partnership Three projects 3,000.00 
Chester-Shrewsbury CRP Leaflet, community scheme, mini timetable 3,000.00 
CRO Wales Scenic Wales guide, Scenic Wales website,  
 promotional event bookings, promotional material 3,000.00 
Conwy Valley Rail Initiative Marketing and promotion of line 2012 3,000.00 
Conwy Valley Rail Initiative On-train survey and joint welcoming feature 600.00 
Cambrian Railways Partnership Cambrian Coast window gazer 600.00 
Borderlands CRP Website renewal project / mobile internet capability 3,600.00 
Chester-Shrewsbury CRP Additional promotional material / newsletters 600.00 



ACoRP Station Friends Sub Group 
Abbey Line CRP 
All Points West (South West Wales CRP) 
Bishop Line CRP 
Borderlands Line Rail Partnership 
Cambrian Railways Partnership 
Campaign for Borders Rail 
Chester – Shrewsbury Rail Partnership 
Community Rail Norfolk 
Conwy Valley Rail Initiative 
Cotswold line Promotion Group 
Crewe – Manchester CRP 
Cumbria County Council 
Derwent Valley Line CRP 
Devon & Cornwall Rail Partnership 
East Suffolk Lines CRP 
Esk Valley Rail Development Company 
Essex & South Suffolk Rail Partnership 
Ffestiniog Railway/Welsh Highland Railway 
Heart of Wales Line Forum 
Heart of Wessex Rail Partnership 
High Peak & Hope Valley CRP 
Isle of Wight CRP 
Kent Community Rail Partnership 
Lancashire County Council 
Lymington – Brockenhurst CRP 
Marston Vale CRP 
Mid Cheshire CRP 
North Cheshire Rail Users Group 
North Staffordshire CRP 
Nottingham – Skegness CRP 
Penistone Line Partnership 
Purbeck CRP 
Stranraer - Ayr Line Support Association 
Severnside CRP 
South East Manchester CRP 
Sussex CRP 
Three Rivers CRP 
Tyne Valley CRP 
Weardale Railways CIC 

Neil Buxton (General Manager) 
Brian Barnsley (Operations Manager) 
Dawn Wolrich (Office Manager) 
Hazel Bonner (Events Manager) 
Philip Jenkinson (Company Secretary) 
Susan Miles MBE (Community Stations Initiative) 
Jane Buxton (GM’s Office Assistant) 
 

Peter Roberts MBE (Chairman) 
Marjorie Birch (Vice Chair) 
Sheila Dee (Vice Chair) 
John Hummel (Vice Chair) 
Chris Austin OBE 
Philip Ayers 
Mike Bishop 
Richard Burningham MBE 
David Edwards 
John Kitchen (retired during year) 
Bobby Lock 
Jim Trotman 
Keith Walton 
 

Chris Austin OBE 
John Davies 
Tony Francis 
John Hummel 
Peter Roberts MBE 
Linda Smart 
John Yunnie 
 

John French 
Richard Horne 
Dave Prescott 
Paul Salveson MBE (Founding Member) 
Colin Speakman 
Jeremy Whitaker 
David Williams 
Caroline Young 
 

Community Transport Association 
Development Trusts Association 
Heritage Railway Association 
Sustrans 
Transform Scotland 
 

 

Photograph Credits 
Page 1,2,4,16 Brian Barnsley 
Page 5 right ,15 Paul Bigland 
Page 5 left 7 Neil Buxton 
Page 11 Derwent Valley CRP 
 



Ashchurch 
Altrincham 
Alnmouth 
Bentham 
Barnstaple 
Blackrod 
Brading 
Brandon 
Broadbottom 
Bugle 
Buxton 
Chapel Le Frith 
Chinley 
Crewkerne 
Davenport 
Denton 
Dronfield 
Eccles 
Fenny Stratford 
Furness Vale 
Glossop 
Handforth 
Hattersley 
Heaton Chapel 
Hebden Bridge 
Heyford 
Hindley 
Homerton 

Irlam 
Leamington Spa 
Levenshulme 
Lidlington 
Littleborough 
Mytholmroyd 
Millbrook 
Mossley 
New Mills 
Penmere 
Patricroft 
Poulton 
Radley 
Reddish North 
Reddish South 
Rishton 
Romiley 
Rose Hill 
Saunderton 
Slaithwaite 
Sowerby Bridge 
Styal 
Walkden 
Wemyss Bay 
Whaley Bridge 
Maghull 
Market Rasen 
Leighton Buzzard 
Plumpton 
Winchelsea 
Wymondham 

The Community Rail Awards for 2011 were held in Sheffield, all the winners line up after the ceremony. 



Association of Community Rail 
Partnerships 
The Rail and River Centre 
15a New Street 
Slaithwaite, Huddersfield 
HD7 5AB 
Telephone: 01484 847790 
Email: office@acorp.uk.com 
Website: www.acorp.uk.com 
 
ISBN 1 900497 28 X 

Top Dolwyddelan on the Conwy 

Valley Line, winner of the best sta-

tion gardens awards at the 2011 

Community Rail Awards 

Middle Dalton on the Furness Line, 

the artwork was produced by the 

local school and funded by the 

ACoRP Small Grants Fund 

Bottom A very successful DCRDF 

project was carried out at Lytham on 

the South Fylde Line. In 2010 a scop-

ing study was done to investigate 

how the station entrance could be 

improved in 2012 a further grant 

was awarded to do the work with 

great results! 


