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FROM THE CHAIR 
 

 

Looking back the two particular highlights of the year for me were the annual community rail  awards 
in Scarborough (enlivened somewhat unexpectedly by the fire alarm sounding!) and the publication 
of our updated Values report. Two very different happenings but both with common theme of 
demonstrating so well what community rail can and does achieve. 
 

The Values report, or to give it its full title 'The Value of Community Rail Partnerships and the Value 
of Community Rail Volunteering', shows clearly that CRPs and station adopters are delivering real 
benefits for local railways and the communities they serve. Community rail routes have grown by 
2.8% each year more than regional lines; and they benefit from having 3,200 rail volunteers giving 
250,000 hours per year helping to improve the station environment, reducing vandalism and 
generating greater community involvement. Read those figures of volunteer time again – they are 
very significant achievements from people from all walks of life who care about their station, their 
community and their railway. 
  
A very positive outcome has come from the work of CRPs and station friends whereby the 
Department for Transport through the ongoing franchise renewal programme will be ensuring that 
CRPs are given support through TOC franchises, which will enable them to continue on a more 
sustainable basis, giving greater scope to local initiative. 
 

Other activities included an expanded 'Community Rail in the City' event with displays not only at 
London termini but also at Leeds, Preston and Glasgow. Work during the year continued north of the 
border and with the support of Transport Scotland several CRPs were set up, from Stranraer in the 
south to the Highlands in the north.  During the year we held several seminars for our members, rail 
partnerships and station friends, and maintained dialogue across the rail industry and with the three 
national governments.  
 

As is customary the ACoRP Board met on four occasions during the year and the Finance & General 
Purposes Committee met on an additional four occasions. We are grateful for the knowledge, and 
experience of the members of the board who give their time voluntarily to manage and guide the 
organisation, especially with the additional and ongoing challenges of reshaping the staff team to 
provide a better support for our members across wider disciplines. Thank you to the board for wise 
counsel and supporting me in my role as chairman; and most of all thank you to our small but very 
hard working staff, ably led by General Manager Neil Buxton. 
 

 

 

Peter Roberts MBE 
Honorary Chairman 
February 2016 
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ANNUAL REPORT 2014-15 

 
1. Introduction 

2014-15 was yet another milestone year for ACoRP, with the award of the ground-breaking 
ScotRail franchise, closely followed by the launch of the Invitation to Tender (ITT) for the 
Northern franchise, both of which included considerable commitment to community rail.  This 
was a theme that was to continue throughout the year, with each new franchise involving much 
more community rail than in past times.  This has been really exciting for us but has of course, 
needed a great deal of work to keep up with.  It’s hard to believe that in the space of 15 years, 
ACoRP has become a key player in developing community rail and is now in the prestigious 
position of contributing to the community rail sections of ITTs.   
 
The increase in workload had not been matched by more staff however and it fell to the to the 
existing team of Neil, Brian, Dawn and Hazel to shoulder the extra burden, assisted by a stronger 
and more cohesive Board of Management, to whom thanks should be given.  It was this 
unsustainable mismatch of work and staff that led the Board to look at a fundamental re-
organisation of ACoRP’s structure, with a view to making it more fit-for-purpose.  The 
reorganisation has taken considerable time and effort, not helped by the constantly shifting sands 
of the refranchising process, but following the award of the new Northern franchise to Arriva we 
hope to have a clear indication of where we and the industry need us to go from April 2016. 
 
In a constantly changing landscape it’s difficult to isolate one year from another and we need to 
remember that this report is predominantly about 2014-15, even though much of what occurred 
leads inevitably through to 2015-16 and beyond.  In broad outline however, this is how we got 
there……   
 

2. Assisting with delivery of the Community Rail Development Strategy  
The Community Rail Development Strategy (CRDS) is beginning to assume greater importance as 
community rail increasingly becomes part of the mainstream railway industry.  A key part of 
ACoRP’s funding from the Department of 
Transport (DfT) goes towards the support and 
development of the CRDS and ACoRP regularly 
attends meetings of the DfT’s Community Rail 
Steering Group as part of this.  We are also tasked 
with providing an annual Designated Line seminar, 
a two-day event which aims to disseminate best 
practice and provide up to the minute advice and 
guidance on rail industry developments that may 
impact on our membership.  On a day-to-day basis, 
Brian works with the DfT on assessing annual line 
plans (a not inconsiderable task), whilst Neil 
maintains a database of LENNON data which enables us to monitor the performance of many of 
our designated lines and identify any issues that may need our help. 
 

3. Providing training for new project officers 
Training for new partnership officers depends very much on staff turnover – some years can be 
very busy, others less so.  Nonetheless, we can usually say that there’s at least one session per 
year, which this time we held in July 2014. 
 
 

Nottingham 2015: Working hard at the Designated Line 
Seminar 
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4. Seminars and events to promote CR 
Providing advice and guidance and spreading best practice is an important part of ACoRP’s work 
and we ran five seminars during this period – one for station adopters and four for members, 
(two in the south and two in the north).  We also held two ‘specialist’ station adoption seminars 
specifically in connection with Northern Rail and Transport for Greater Manchester. 
 
Celebrating and recognising success is also very important for us and 2014 saw our annual 
Community Rail Awards event decamp to Scarborough.  By and large considered another success, 
it was particularly remembered for the unexpected fire alarm which went off just as the awards 
were concluding!  Evacuation went smoothly and, thanks to the fine weather, the event merely 
continued out on the seafront, whilst the fire brigade checked the building out, much to 
everyone’s amusement.  Thanks as always should go to ACoRP’s Events Organiser, Hazel Bonner, 
who once again gave us a tremendous event, despite the fire alarm! 
 

5. Producing quality publications 
A key publication for us was the launch of our new ‘Values’ report, released just as the Northern 

franchise ITT was announced.  Signed off by senior economists 
from both DfT and Network Rail, this report provided robust and 
defensible evidence showing the value of community rail and 
community rail volunteering.  It’s gratifying to discover how many 
franchise bid teams have already read this document and there’s 
no doubt that it has played a big part in securing community rail’s 
place in all the new franchises. 
 
Although ACoRP are trying to embrace digital publication, we still 
feel there’s a place for printed material and to this end, we 
updated and produced a further 300 copies of our Station 
Adoption Handbook in August.   We also moved production of our 
flagship magazine ‘Train on Line’ away from print, producing it 
instead as a PDF version and this has not only made it easier to 
produce but also infinitely cheaper. 

 
An issue raised at the Community Rail Steering Group (see [2] above) was the difficulty and 
expense of providing waiting shelters at lesser-used stations.  It was felt that there was 
insufficient information about the cost-drivers behind the provision of waiting shelters, so ACoRP 
were tasked with producing a study into the availability and cost of more affordable structures. 

 
6. Operating small grants schemes 

ACoRP continue to hold and disburse various funds on behalf of our members, including this year, 
the Designated Community Rail Development Fund (DCRDF) and small grant funds for England, 
Scotland and Wales respectively. These continue to be an important source of funding for our 
members, enabling them to undertake projects that support and enhance their local stations and 
railways.  Full details of 2014-15 grant awards and projects can be found in the tables at the end 
of this report.  
 

7. Support new and existing CRPs  
England 
Advice and guidance is always available from ACoRP and is one of Brian Barnsley’s key tasks.  It’s 
difficult to list everyone that has been helped but amongst them we can include the Bentham 
Line, Bishop Line, Community Rail Humber, Community Rail Norfolk, Devon & Cornwall, Esk 



5 

Valley, High Peak & Hope Valley, North Staffs, Penistone Line, Poacher Line and Sussex CRP.  
We’ve also supported our colleagues by attending the annual FGW Community Rail conference 
and running a meeting for the Northern CRPOs.   
 
ACoRP also try to assist CRPs with funding advice and have been able to distribute a funding brief 
to CRPs during most months.   
 
Scotland 
2014-15 was the last year of our Transport Scotland-funded community rail 
development project.  Unsurprisingly slow to begin with, the project began to 
gather considerable momentum in the final year, thanks to excellent work by 
our two Scottish Development Officers, Annette Filby and Jim Wilkin and this 

success no doubt influenced the development and 
eventual outcome of the ScotRail franchise.  
 
At the end of the project, ACoRP were able to formally 
pass on five CRPs in Scotland: Borders Line, East Lothian, 
Glasgow-Anniesland, Glasgow-Barrhead, Highland Main Line and the 
Stranraer–Ayr line (SAYLSA).  Although this may not appear to be many, they 
were the result of considerable and extensive work by our two Development 
Officers – often over and above their brief and they should be congratulated 
for their successes in often difficult circumstances. 

 
Wales 
Developments in Wales were slow during 2014-15, not helped by unenthusiastic management 
within the TOC, combined with reducing financial support from local authorities.  However, a new 
management view, together with some careful meetings with ACoRP, led to a welcome 
turnaround and things are now looking very much more positive.   
 
The Heart of Wales line in particular is starting to work with Welsh Government and the TOC on 
ways in which they might improve services and get better community engagement along this very 
rural line.  The more positive approach by the TOC is again proving helpful in this respect and is 
particularly important as Welsh Government begin to consider the structure of the forthcoming 
Wales & Borders franchise, due to be awarded in 2018.   
 

8. Community stations 
The retirement of Sue Miles, ACoRP’s Community Stations Officer, left the organisation with very 
little spare capacity to support and develop community stations initiatives.  Fortunately, this 
coincided with a down-turn in interest from the wider rail industry, so we were able to leave this 
on ‘care-and-maintenance’ during 2014-15.  However, the DfT’s developing interest in placing 
community rail at the heart of new franchises included a commitment to revitalise ACoRP’s 
Community Stations Initiative (CSI) by supporting a new officer.  Although this is technically 
something for next year’s annual report, it’s probably appropriate to record that we eventually 
recruited a new officer (Martin Yallop) during the summer of 2015 and that the CSI is once again, 
up and running. 
 

9. Office premises and general management  
As many of our readers will know, the water tower conversion was part-funded through the EU’s 
Interreg package, ACoRP being part of the CAP’EM team that delivered various aspects of the 
project.  CAP’EM – or at least, the part ACoRP was involved in – came to a conclusion in 

Jim Wilkin, CR 
Development Officer 
North 

CR Development 
Officer South, Annette 
Filby 
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September 2014 and we attended a final meeting in Lille just prior to that.  For anyone 
considering EU funding, be under no illusion 
about its complexity but equally, bear in mind the 
opportunities it can offer and the new 
experiences and techniques that it can bring to 
bear in your organisation.   
 
Running an organisation like ACoRP needs a 
mature and consistent approach to management 
and during 2014-15, the Board have stepped up 
to the mark in no uncertain terms.  Quarterly 
Board meetings are interspersed with finance 

meetings, enabling management to retain a clear and timely overview of the organisation’s 
financial and strategic position.  Roger Tolson, ACoRP’s Management Accountant, plays a pivotal 
role in this respect and it’s his knowledge and attention to detail that gives us the confidence to 
make decisions knowing that our finances are secure. 
 
Staff meetings are also an important way of keeping the team together, sharing knowledge and 
discussing issues and we aim to have a meeting at the beginning of each month, with the 
opportunity for an additional meeting mid-way through the month when necessary.   
 
None of this would be possible without the help of our various funders, including DfT, TfGM, 
Welsh Government and ATOC and we need to thank them for their generosity and support.  
ACoRP provide DfT and WG with quarterly progress reports, meaning all parties are aware of the 
work we are doing and how we are spending their money.   
 
Running an organisation like ACoRP is no longer something that can be done in someone’s spare 
time – it’s a full-time commitment and needs knowledge and skill to deal with all the minute 
aspects of office management.  Thanks should therefore go to Dawn Wolrich, our very capable 
Office Manager, without whom none of this could happen. 

 
10. Press, publicity and promo events 

Keeping the wider world briefed about community rail is important and ACoRP produce press 
releases, features and undertake events to do just this.  
 
‘Community Rail in the City’ is proving a popular way of letting the travelling public know about 
the wonderful places that can be reached by using 
Britain’s local railways and this event is becoming a 
regular fixture in everyone’s diaries, this year, in late 
May.  On the back of this, ACoRP also set up several 
community rail displays in the DfT foyer in London, 
which attracted the attention of a number of key 
players and ministers.   
 
Press coverage is not always easy to achieve but we 
did manage to obtain three printed feature articles 
over the year. 
 
ACoRP’s water tower has also become a regular 
feature of the annual Heritage Building Open Days, usually held in mid-September.  This attracts 

CR in the City: Essex & South Suffolk CRP encourage a 
lot of interest at Liverpool Street in 2014 

Lille, August 2014: The CAP’EM team at their final meeting.   
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many people who are simply interested to see inside our building and gives us the opportunity to 
expand on community rail and the work of ACoRP, as well as explaining the thinking behind the 
water tower conversion.   
 

11. Industry consultations 
ACoRP are now sufficiently recognised within the rail industry to be invited to comment on 
various consultations.  The new tranche of franchises during 2014-15 meant that the organisation 
was extensively involved throughout the year, including discussions with franchise bid teams for 
East Coast, East Midlands (direct award), Essex Thameside, Greater Anglia, Northern, ScotRail, 
Transpennine, TSGN and presentations at a number of the DfT’s Bidder Days. We have also 
provided formal responses to a number of franchise consultations. 
 
The Northern franchise has been particularly important to ACoRP because of the large number of 
member CRPs affected and the new approach to community rail.  We have therefore been 
working closely with our colleagues in Rail North to develop a Memorandum of Understanding 
which will enable us to work collaboratively once Rail North assume responsibility for the new 
franchises. 
 
ACoRP are also on the list of consultees for Network Rail property disposals and although many of 
them are not particularly relevant to us there have been occasions when we have felt the need to 
raise community concerns, especially in rural areas.  
 

12. The way forward. 
Once again, we find ourselves in a year of exciting change and the sure knowledge that 
community rail, in all its guises, is moving from strength to strength.  Certainly, 2015-16 is already 
proving that and the new Northern and Transpennine franchises due to start in April 2016 will 
take us to a whole new level again.  It’s hard to believe that community rail has moved so far, so 
fast and in such a relatively short time and it’s a credit to everyone who forms part of this 
amazing sector.  The only way is up! 
 
 

Neil Buxton 
General Manager 
February 2016 
 

National Railway Heritage Award to Pitlochry 
station, February 2015 

ACoRP presentation to the Friends of Batley 
station 

Working party to consider the Community Rail 
Development Strategy, ACoRP office. 
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English Small Grants Fund 2014-15: £20,000 
MONTH CRP PROJECT AMOUNT 

April 2014 Crewe Manchester 
CRP 

‘Just the Ticket’ community rail arts project -          £1,000.00  

Friends of 
Goostrey Station 

Lawn mower            £250.00  

Isle of Wight CRP South & South East in Bloom with the CRP         £1,000.00  
Sussex CRP Barnham & Bognor Regis 150th Anniversary Celebrations         £1,000.00  
Derwent Valley 
CRP 

Cromford Station            £970.00  

May 2014 Lymington-
Brockenhurst CRP 

D-Day commemoration event         £1,000.00  

Poacher Line CRP Hanging baskets with artificial flowers            £288.00  
Friends of Strines 
Stations 

Raised beds for planting in car park area of station            £250.00  

Friends of 
Dronfield Station 

Replacement of 4 life-expired rectangular planters            £195.06  

June 2014 Derwent Valley 
CRP 

Whatstandwell station school art project            £210.00  

Friends of 
Littleborough 
Stations 

Various photocopying             £240.00  

Ashchurch, 
Tewkesbury & 
DRPG 

Next stage of creating a community garden          £1,000.00  

Isle of Wight CRP 150th anniversary of the Isle of Wight's railway         £1,000.00  
July 2014 Friends of Heaton 

Chapel Station 
Rainwater barrels and wrought iron flower beds            £250.00  

Winchelsea Station 
Adoption Group 

Printing latest edition of tourist map and guide             £200.00  

August 2014 Friends of 
Hattersley Station 

Purchase of plants and seeds            £250.00  

September 
2014 

Friends of 
Handforth Station 

‘Over by Christmas’ artwork            £250.00  

Friends of Sowerby 
Bridge Station 

Heritage bench for the Bronte garden £250.00 

Mid Cheshire CRP ‘Over by Christmas’ film record £1,000.00 

October 2014 Friends of 
Leamington Spa 

Replace two running-in boards £250.00 

Friends of Reddish 
South Station 

‘Welcome to Reddish’ poster competition with schools £250.00 

Friends of Mills Hill 
Railway Station 

Gardening tools, equipment and hanging baskets £250.00 

Friends of 
Rochdale Railway 
Station 

Hanging baskets and planters £250.00 

November 2014 St Germans Rail 
Users Group 

Two issues of timetables £120.00 

Mytholmroyd 
Station Partnership 

Artwork – ‘Wheels and Feet Working in Tandem Together’ £250.00 

Sussex CRP Community mosaic Project  £600.00 

Penistone Line 
Partnership 

Annual Report 2014 £118.80 

December 2014 Sussex CRP Make garden good & work with school re statue £1,000.00 

Sussex CRP Art Project - decorate underpass at Edenbridge Town stn. £500.00  

Mid Cheshire CRP Annual Report 2014 £250.00 

Crewe Manchester 
CRP 

Redesign Website £450.00 

SE Manchester CRP Create Website £500.00 
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MONTH CRP PROJECT AMOUNT 

January 2015 Three Rivers CRP Expo Material £350.00 

East Hants CRP Expo Material £350.00 

Isle of Wight CRP Victorian garden  £1,000.00 

Derwent Valley 
CRP 

Ambergate garden £1,000.00 

Mid Cheshire CRP Mid Cheshire website upgrade £250.00 

February 2015 North Staffs CRP A spotter tea Café at Kidsgrove £1,000.00 

Freccles Water supply system, Eccles Stn £250.00 

Friends of Rose Hill 
Station 

Develop and landscape the traffic island  £250.00 

March 2015 Friends of 
Handforth Station 

Plaque as a permanent memorial to ‘Over by Christmas’ project £160.00 

 

Welsh Small Grants Fund 2014-15: £22,000 
MONTH CRP PROJECT AMOUNT 

February 2015 Conwy Valley Line Various projects    £4,400.00  

Cambrian Railways 
Partnership 

2
nd

 Rail Safety Film     £4,400.00  

March 2015 Borderlands Line 
Partnership 

Borderlands Line website development & community 
improvement works at Gwersyllt station 

   £4,400.00  

Chester Shrewsbury RP Timetable and CR information boards    £4,400.00  

The Heart of Wales Line 
Forum 

Relaunching enhanced timetable    £4,400.00  

 

Scottish Small Grants Fund 2014-15: £45,000 
MONTH CRP PROJECT AMOUNT 

December 2014 SAYLSA Redesign Website £853.94 

February 2015 Highland Main Line CRP Bus to travel to all 8 stations            £420.00 

Highland Main Line CRP Strathclyde Marketing Study         £1,650.00 

Highland Main Line CRP Employ a company to design and maintain a website         £2,244.00  

Highland Main Line CRP Employ an architect for north bound platform offices         £4,500.00  

March 2015 
 

Transport Scotland Contribution towards partnership benchmarking 
exercise 

      £15,000.00  

East Lothian CRP Various Projects          £4,000.00  

The Art Line Event to celebrate old station buildings which have 
become adopted and found new life as studios for 
artists and heritage centres. 

        £2,000.00  

Southside Routes Map leaflet, website, poster         £4,000.00  

Energise Galashiels Website   

West Highland CRP Advertising Material, website, email and phone         £3,247.00  

Southside Routes Appointment of Coordinator for 80 hours support         £1,000.00  

West Highland CRP Inaugural meeting          £2,172.00  

Portobello Community 
Council 

Signage and Posters            £600.00  

Highland Main Line CRP Host official launch of Scottish CRP          £1,000.00  

SAYLSA Information, posters and artwork            £813.06  

 

Designated Community Rail Development Fund 2014-15: £100,000 
MONTH CRP PROJECT AMOUNT 

April 2014 Isle of Wight CRP Sandown Bus Pt 2 pre-approved £3,650.00 

May 2014 Derwent Valley CRP Belper Art Project £2,480.00 

Wherry Lines CRP Welcome Hosts Great Yarmouth £5,000.00 

June 2014 Clitheroe Line CRP Clitheroe Commuter's Network £475.00 

CR Lancashire Website Refresh £3,700.00 

Isle of Wight CRP Ryde -Shanklin Beer Guide £1,629.18 

Poacher Line CRP Mansfield - Skegness Promo £962.00 
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MONTH CRP PROJECT AMOUNT 

August 2014 Devon and Cornwall CRP ‘Love Looe’ advertising campaign £5,000.00 

September 2014 Lakes Line CRP Burnside lighting improvements £1,000.00 

Devon and Cornwall CRP ‘Avocet Ambles’ £779.00 

East Lancs Line CRP East Lancashire pupil visit  £2,250.00 

October 2014 Bittern Line CRP Cromer TVM £5,000.00 

Devon and Cornwall RP Branding the Tamar Valley line £7,500.00 

Devon and Cornwall RP New northern “Out of hours” entrance/exit at 
Barnstaple 

£5,102.00 

Devon and Cornwall RP Transforming Websites £8,709.00 

West of Lancs CRP ‘Days Out’ leaflets £998.00 

Leeds-Lancaster-
Morecambe CRP 

Bentham CCVT £1,250.00 

December 2014 Mid Cheshire CRP Station Gateways on the Mid Cheshire Line £5,000.00 

Lakes Line CRP Purchase of Snap software £834.00 

East Lancs and Clitheroe 
Line CRPs 

New Homes welcome pack £1,289.00 

January 2015 Admin Refund to funders £18,750.00 

February 2015 Devon and Cornwall RP Promoting station adoption on the Maritime Line. £1,219.00 

Devon and Cornwall RP ‘Take Your Teddy for a Trip on the Train’ promotion £750.00 

Esk Valley Dev Co Community Rail noticeboards at stations  £1,698.00 

CR Cumbria Provision of community poster cases on the Cumbrian 
Coast and Furness Lines. 

 £2,500.00 

CR Cumbria Kents Bank replacement shelter £5,000.00 

CR Cumbria CCTV at Dalton  £2,000.00 

Devon and Cornwall RP Copplestone Station community project £1,450.00 

Bishop Line CRP Website update £2,000.00 

Bishop Line CRP Installation of community noticeboards £900.00 

Mid Cheshire CRP ‘Flowerourishing’ Delamere Station £625.00 

March 2015 Severnside CRP Cycle planters on the Severn Beach Line £5,000.00 

 

 

 

 

 

 

 

 

ACoRP Board of Directors 2014-15 
 

Chris Austin OBE   

Philip Ayers * Vice Chair and Chair of Personnel  

Marjorie Birch  Retired October 2014 

Mike Bishop  Retired October 2014 

Richard Burningham MBE  From October 2014 

Sheila Dee * Vice Chair and Chair of F&GP  

David Edwards   

John Hummel  Deceased R.I.P 

Faye Lambert  Resigned December 2014 

Peter Roberts MBE * Honorary Chair  

Paul Salveson MBE  From October 2014 

Tim Sparrow  From October 2014 

Jim Trotman   

Keith Walton *   

Richard Watts   

            * indicates member of Finance & General Purposes Committee 

 


