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INTRODUCTION 
 
ACoRP’s particular area of interest is in local and rural rail services and how these serve and interface 
with smaller communities. We do not therefore have the necessary expertise or experience to 
comment on all aspect of this consultation.  We do however, welcome the opportunity to comment 
on aspects that are within our remit and hope that our observations will help inform the forthcoming 
ITT.  As the body representing Community Rail Partnerships (CRPs) and station adoption groups 
nationally, we will provide a broad response and strongly recommend that bidders approach each 
CRP individually to gain more detailed insights into local aims and aspirations. (See Annex A). 
 
It should be remembered that even in smaller and more rural locations there is a need to access 
services and this is particularly important bearing in mind government’s aspiration to create 
sustainable communities in less densely-populated areas.  It should also be considered in the context 
of the effect of other areas of government policy which has tended to concentrate services in fewer, 
larger units (e.g. district hospitals), with the consequent increased need to travel to access these.  In a 
number of areas of the country, the rail service and associated infrastructure has been so reduced as 
to be a significant constraint on expansion.  This in turn militates against any efforts to increase 
ridership and hence revenue. There is a particular need to consider the travel requirements of 
younger people between the ages of say 14 – 17 – too old to stay at home but too young to drive.  
This disenfranchised group has the same need to meet friends, go to the cinema or get to college as 
any urban-dwelling young person but normally has to resort to a rapidly disappearing bus service, 
very expensive taxis (where they exist) or an older family member with access to a car. The last two 
options immediately tie rural-dwellers in to more expense than their urban counterparts. 
 
If the aspiration of the new franchise is, amongst other aims, to ‘provide connectivity’ and ‘support 
local communities, as well as providing services for the tourist and leisure markets.’ 1, then there must 
be a more holistic view of local transport along with a consideration of the transport needs of this 
demographic. The same is true for older people, particularly where disability or illness prevent people 
from driving safely. 
 
We recognise that the largest and most intractable problems for the new franchise will be how to 
cater for the forecast growth in London commuter numbers on a network that has limited scope for 
expansion.  Whilst that will inevitably be a principle focus of attention, it is important that the new 
franchise is adequately resourced to tackle the other important flows to cities like Portsmouth, 
Southampton, Salisbury and Exeter, and to principal towns like Ryde, Bournemouth and Basingstoke, 
where the numbers are smaller, but the social and economic importance of the railway is significant 
and the solutions more easily affordable.  This means a proper management focus to allow 
Community Rail Partnerships to deal with the management team at the appropriate level, and to 
address the issues that they are best equipped to tackle. 
 

                                            
1
 Stakeholder Consultation, page 3 (DfT) 
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ACoRP’s 2015 report on the value of community rail2 demonstrated that community rail routes could 
show an additional 2.8% growth when compared to the regional sector overall and this should be 
borne in mind when considering the more local services within this franchise. 
 
This response aims to cover the strategic issues related to the franchise and we would support the 
submission of the Three Rivers CRP which goes into more detail on the issues relating to the line(s) 
they support. 

 
 
RESPONSES 
 
1. Passenger Satisfaction 

No comment 
 

2. Franchise Objectives 
No comment 

 
3. Capacity 

No comment 
 

4. Future impacts on demand 
No comment 

 
5. Train Service Specification 

No comment 
 

6. Performance and reliability 
No comment 

 
7. Managing disruption 

No comment 
 

8. Partnership working and collaboration 
See question 9 below. 

 
9. Community rail and other local partnerships 
9.1 What opportunities are there for Community Rail Partnerships and other local partnerships to 

expand their role and range of activities to support local communities, businesses and other 
organisations? 
We endorse the recent developments by South West Trains which have seen a limited service of 
additional trains between Waterloo and Frome, Bruton, Castle Cary and Yeovil Pen Mill, as well as 
the provision of a service between Pen Mill and Yeovil Junction for the first time for over 50 years. 
We are sure these services are capable of development and enhancement both to serve the town 
directly and to improve connectivity with the very successful Heart of Wessex Line.     

 

                                            
2
 ‘The Value of Community Rail Partnerships & The Value of Community Rail Volunteering’ – ACoRP 2015.  

www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/  

http://www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/
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We believe there is scope to provide more community rail partnerships on the lines in this 
franchise, particularly local and rural lines including Salisbury - Exeter.  The Devon & Cornwall CRP 
is already providing support for the Devon section of the line, and there is clearly scope for a 
partnership to cover the stations in Somerset, Dorset and Wiltshire.  There may also be scope for 
a partnership covering parts of the Waterloo - Weymouth line, and the franchise agreement 
should certainly make provision for these if there is local support for forming them.  

 
We fully endorse the proposed establishment of a ‘Customer & Communities Fund’ which is 
already being successfully used on GWR.   
 
We believe the reference to the Swanage Railway’s access to Wareham should be strengthened.  
Initially, the pilot scheme is seasonal and limited in application, but we believe it will be successful 
and lead to a more permanent arrangement with a longer operation period, and that provision 
for this should be made within the franchise agreement for a later stage and provided it proves to 
be value for money. 
 
We believe that there is a stronger role to play in partnerships with heritage railways, possibly 
through community rail partnerships, and would support specific reference to this in the 
franchise documentation.  Some of the opportunities related to Island Line are referred to below, 
and the Purbeck Rail Partnership has some innovative developments planned in relation to linking 
Swanage with the national network again.  The third direct connection is with the Mid Hants 
Railway at Alton.   

 
10. Island Line 

The Wessex Route Study by Network Rail has been valuable in setting the context and outlining 
the infrastructure capability for the South Western franchise.  The Wessex study indicated that 
one would follow for the Isle of Wight, and it would be helpful to see that to accompany the 
franchise specification.    
 
Whatever form of management is chosen for Island Line, and particularly if it is devolved in the 
way proposed, it is important that this is consistent with a seamless offer to the passenger of a 
‘Waterloo - Portsmouth - Isle of Wight’ service as well as good links with the rest of the network. 
 
We note that, unusually, figures of allocated income and attributed expenditure are shown to 
illustrate the level of losses on Island Line, and that this is not done for other elements of the 
South Western Network.  We are aware that these figures are highly sensitive to the way costs, 
and particularly Network Rail overheads are handled, and to the inadequate attribution of 
revenue to connecting lines, particularly where those for the ferry portion have to be deducted as 
well.  We do not believe that these cost allocations reflect the actual expenditure on 
infrastructure on the island, nor do the allocated revenues represent sustainable income for the 
business, and we believe both of these issues will need to be addressed before a separate 
management unit could be created.   
 
These are difficult problems and lead us to believe that a staged approach would be needed to 
any proposal to run the line as a separate business unit.  We endorse the objective of putting 
Island Line on a 'more sustainable and secure' basis for the future, underlining that, as with most 
other community rail lines, it is not going to be possible for it to become profitable in 
conventional terms, even with a more realistic cost and revenue allocation.  We do believe that in 
broader economic terms, though, the line should be able to offer better value for money. 
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We would welcome the closer involvement of the Isle of Wight County Council than has existed in 
the past, but we would have some concerns about the legal and financial issues involved in 
putting them in the position of leading the initiative in relation to forming a sustainable business 
unit.  Whilst they are the statutory transport planning authority for the island, they have no 
statutory duties currently in relation to the provision of rail services, and consequently have 
difficulty in affording this the priority for officer time or funding it would require.  The legal 
position would presumably have to be changed and additional funding provided to the council for 
the provision of rail services, before the authority could be expected to undertake such a wider 
role. 
 

10.1 What factors do you consider should be taken into account in assessment of options for the 
Island Line? 

The strategic issues are listed above, but in addition, we think that the ownership of the 
infrastructure may need to remain with Network Rail to provide the necessary insurance for any 
future catastrophic infrastructure failure, even if the management and maintenance of that 
infrastructure is under separate local management. 

 
10.2 Do you have any innovative proposals for how the Island Line might operate on a more self-

sustaining basis? 
The Island Line partnership has been successful in terms of bringing a number of key players 
together, and we believe that there is scope for that to be developed further, particularly in 
relation to the potential for shared engineering facilities with the Isle of Wight Steam Railway. 
Similarly, there would seem to be scope for some joint promotion and marketing activity which 
would benefit both of the railways on the Island.   
 
The Island Line already has the status of a Designated Community Rail Line under the 
government’s Community Rail Development Strategy.3  Designation provides the opportunity to 
look at alternative or innovative ways of operating and we feel that, to date, this has not been 
used to its full extent by either the TOC or Network Rail. 
 
We believe that the scope for infrastructure alterations to improve connectivity with the ferries 
could also allow the steam railway their objective of reaching St John's Road, with benefits to 
both networks.  There is an opportunity to test this through the franchising process and the Island 
route study. 

 
11 Third party funded changes 

No comment 
 

12 Stations 
The majority of community rail stations are unstaffed, but staffing at stations remains high on 
everyone’s agenda, a principle concern being safety and security as well as revenue protection.  
On this basis, it may be appropriate to expand or enhance the role of some ticket office staff but 
in more general terms, ACoRP would not support an overall policy of front-line station staff 
reduction for these reasons.   

 

                                            
3
 ‘Community Rail Development Strategy’ (2004) and Review (2007). (DfT) 

www.gov.uk/government/collections/community-rail-lines  

http://www.gov.uk/government/collections/community-rail-lines
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Station adopters are already recognised as an extremely valuable resource, with an estimated 
3,200 volunteers providing in excess of 250,000 hours of work in a year, which can be valued as 
bringing £3.4m additional value to the railway industry.  ACoRP’s 2015 report also highlighted 
that ‘Station adoption is an outstanding low-cost/high-benefit measure which can be particularly 
good where security or other problems can be addressed without high capital expenditure”.4  
 
Support and development of station adoption groups is key to many of the DfT’s aspirations for 
local stations and ACoRP will always be available to assist with developing both CRPs and station 
adoption groups.   

 
As mentioned above, opportunities exist for the development of social enterprise businesses at 
stations.  ACoRP’s ‘Community Stations Initiative’ has proved very effective at identifying 
community uses for railway property that has little or no commercial value (for example, at 
Sandown) and we would be keen to see bidders bring forward proposals for further 
development.  

 
There may be opportunities for more established station adoption groups to assume – for a fee - 
wider responsibilities for cleaning, ticket sales, tourist information, refreshments, administration 
of car parks etc.  This would give a TOC the opportunity to improve facilities at more lightly-used 
stations as well as providing a level of financial support to these groups which would be closely 
linked to outputs that meet TOC aspirations. 

 
TOCs need to consider involving businesses and colleges/universities more in projects and at an 
earlier stage.  Businesses will often see an opportunity to meet their corporate social 
responsibility goals or as a means to develop teamwork; colleges and universities are frequently 
looking for opportunities to give students realistic tasks associated with their studies – art & 
design and social studies courses might be particularly appropriate. 
 
Greater attention should be paid to involving school age children, especially those at primary 
level.  These are the next generation of rail users and there are huge opportunities to meet their 
curriculum requirements whilst at the same time, teaching them about rail safety and travel. 
 

13 Door-to-door journeys 
13.1 What are your proposals for providing passengers better and safer access to different modes 

of transport at stations (including bus, car, cycling and walking)? 
No specific comment, other than to underline the ability of CRPs to help deliver transport 
integration at smaller or less well-used stations. 

 
14 Fares and Ticketing 

Ticketless travel remains a concern and ACoRP was enjoined by the Transport Select Committee 
to promote improvements in this area5.   With growing demand, the only effective way to 
achieve this on busier lines is to provide for ticket purchase before boarding the train, either 
physically or electronically.  The low levels of patronage which allowed the original ‘pay-train’ 
concept to work for BR no longer apply where crowding or frequent station stops prevents 
effective fare collection. 

                                            
4
 The Value of Community Rail Partnerships & The Value of Community Rail Volunteering’ – ACoRP 2015.  

www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/ 
5
 ‘Passenger Transport In Isolated Communities’: recommendation 8 (House of Commons Transport Committee, July 

2014)  http://www.publications.parliament.uk/pa/cm201415/cmselect/cmtran/288/288.pdf 

http://www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/
http://www.publications.parliament.uk/pa/cm201415/cmselect/cmtran/288/288.pdf
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An option might be to consider contracting ticket offices out to SMEs, community groups etc.  
Examples here would be Gobowen, Ludlow, Chester-le-Street and Whitby.  We also understand 
that East Midlands Trains have introduced this concept at Mansfield and Oakham. 
Gobowen’s ‘Severn-Dee Travel’ is a particularly good example in this respect.6 
 
The Devon & Cornwall Rail Partnership successfully introduced a system of carnet tickets on the 
Tamar Valley and these were sold at local outlets (shops, pubs, post offices etc.).  As well as 
providing local business opportunities, it offered passengers who travelled several times a week 
but not the full week, the chance to obtain cheaper tickets where a season would have proved 
too expensive. 
 

15 Passenger Information 
No comment 

 
16 Service quality 

No comment 
 

17 Passenger compensation 
No comment 

 
18 Security and Safety 
18.1 Do you have any proposals to improve security and safety at stations and on trains that you 

would like us to consider? 
See question 12 above 

 
 
 
 
 
 
 
Neil Buxton 
General Manager 
 
February 2016 
 
ACoRP 
The Old Water Tower,  
Huddersfield Railway Station 
St George’s Square 
Huddersfield 
HD1 1JF 
 
T:  01947 811800 
M: 0777 979 5671 
E:  neil@acorp.uk.com 
W: www.acorp.uk.com  

                                            
6
 www.severndeetravel.org.uk  

mailto:neil@acorp.uk.com
http://www.acorp.uk.com/
http://www.severndeetravel.org.uk/


ANNEX A 
 

SOUTH WEST FRANCHISE AND THE INTERFACE WITH COMMUNITY RAIL 

      

      SW STATION CRP FROM TO Contact Email 

Exeter Central 
Devon & Cornwall RP 
- Avocet Line Exeter Exmouth 

Richard 
Burningham RBurningham@plymouth.ac.uk  

Exeter St David's 
Devon & Cornwall RP 
- Avocet Line Exeter Exmouth | | 

Exeter St David's 
Devon & Cornwall RP 
- Riviera Line Exeter Paignton | | 

Exeter St David's 
Devon & Cornwall RP 
- Tarka Line Exeter Barnstaple ~ ~ 

            

Liphook East Hampshire CRP Liphook Rowlands Castle Mark Miller markmiller10@tiscali.co.uk  

Liss East Hampshire CRP Liphook Rowlands Castle | | 

Petersfield East Hampshire CRP Liphook Rowlands Castle | | 

Rowland's Castle East Hampshire CRP Liphook Rowlands Castle ~ ~ 

            

Bath Spa Heart of Wessex CRP Bristol Weymouth via Westbury 
Catherine 

Phillips 
Catherine.Phillips@southsome

rset.gov.uk  

Bradford-on-Avon Heart of Wessex CRP Bristol Weymouth via Westbury | | 

Bristol Temple Meads Heart of Wessex CRP Bristol Weymouth via Westbury | | 

Castle Cary Heart of Wessex CRP Bristol Weymouth via Westbury | | | 

Frome Heart of Wessex CRP Bristol Weymouth via Westbury | | | 

Trowbridge Heart of Wessex CRP Bristol Weymouth via Westbury | | 

Upwey Heart of Wessex CRP Bristol Weymouth via Westbury | | 

Westbury Heart of Wessex CRP Bristol Weymouth via Westbury | | 

Weymouth Heart of Wessex CRP Bristol Weymouth via Westbury | | 

Yeovil Pen Mill Heart of Wessex CRP Bristol Weymouth via Westbury ~ ~ 

            

mailto:RBurningham@plymouth.ac.uk
mailto:markmiller10@tiscali.co.uk
mailto:Catherine.Phillips@southsomerset.gov.uk
mailto:Catherine.Phillips@southsomerset.gov.uk
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SW STATION CRP FROM TO Contact Email 

Barnes Bridge Hounslow CRP Barnes Whitton via Hounslow Susan Rocke crphounslowline@gmail.com  

Brentford Hounslow CRP Barnes Whitton via Hounslow | | 

Chiswick Hounslow CRP Barnes Whitton via Hounslow | | 

Hounslow Hounslow CRP Barnes Whitton via Hounslow | | 

Isleworth Hounslow CRP Barnes Whitton via Hounslow | | 

Kew Bridge Hounslow CRP Barnes Whitton via Hounslow | | 

Syon Lane Hounslow CRP Barnes Whitton via Hounslow ~ ~ 

            

Bristol Temple Meads 
Severnside CRP Bristol 

Weston & Taunton / Freshford / Severn Beach 
/Pilning / Gloucester 

Heather 
Cullimore severnside@gmail.com  

            

Brading Solent: Isle of Wight Ryde Shanklin Bobby Lock 
bobbylockdean@btinternet.co

m  

Lake Solent: Isle of Wight Ryde Shanklin | | 

Ryde Esplanade Solent: Isle of Wight Ryde Shanklin | | 

Ryde Pier Head Solent: Isle of Wight Ryde Shanklin | | 

Ryde St.John's Road Solent: Isle of Wight Ryde Shanklin | | 

Sandown Solent: Isle of Wight Ryde Shanklin | | 

Shanklin Solent: Isle of Wight Ryde Shanklin | | 

Smallbrook Junction Solent: Isle of Wight Ryde Shanklin ~ ~ 

            

Brockenhurst 
Solent: Lymington - 
Brockenhurst Brockenhurst Lymington Bobby Lock 

bobbylockdean@btinternet.co
m  

Lymington Pier 
Solent: Lymington - 
Brockenhurst Brockenhurst Lymington | | 

Lymington Town 
Solent: Lymington - 
Brockenhurst Brockenhurst Lymington ~ ~ 

            

Bitterne Three Rivers Southampton Bursledon Mark Miller markmiller10@tiscali.co.uk  

Bursledon Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Chandlers Ford Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

mailto:crphounslowline@gmail.com
mailto:severnside@gmail.com
mailto:bobbylockdean@btinternet.com
mailto:bobbylockdean@btinternet.com
mailto:bobbylockdean@btinternet.com
mailto:bobbylockdean@btinternet.com
mailto:markmiller10@tiscali.co.uk
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SW STATION CRP FROM TO Contact Email 

Dean Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Eastleigh Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Hamble Three Rivers Southampton Bursledon | | 

Millbrook (Hampshire) Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Mottisfont & Dunbridge Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Netley Three Rivers Southampton Bursledon | | 

Redbridge Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Romsey Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Salisbury Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Sholing Three Rivers Southampton Bursledon | | 

Southampton Airport (Parkway) Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Southampton Central Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

St.Denys Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Swaythling Three Rivers Salisbury Romsey - Eastleigh - Southampton - Romsey | | 

Warminster 
Could be added to 
Three Rivers     | | 

Woolston Three Rivers Southampton Bursledon ~ ~ 

            

Trowbridge TransWilts CRP Swindon Westbury Graham Ellis grahamellis@transwilts.org  

Westbury TransWilts CRP Swindon Westbury | | 

            

Andover Potential CRP Exeter Basingstoke     

Axminster Potential CRP Exeter Basingstoke     

Cranbrook Potential CRP Exeter Basingstoke     

Crewkerne Potential CRP Exeter Basingstoke     

Feniton Potential CRP Exeter Basingstoke     

Gillingham Potential CRP Exeter Basingstoke     

Grately Potential CRP Exeter Basingstoke     

Overton Potential CRP Exeter Basingstoke     

mailto:grahamellis@transwilts.org
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SW STATION CRP FROM TO Contact Email 

Pinhoe Potential CRP Exeter Basingstoke     

Sherborne Potential CRP Exeter Basingstoke     

Templecombe Potential CRP Exeter Basingstoke     

Tisbury Potential CRP Exeter Basingstoke     

Whimple Potential CRP Exeter Basingstoke     

Whitchurch Potential CRP Exeter Basingstoke     

Yeovil Junction Potential CRP Exeter Basingstoke     

            

Aldershot 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Alton 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Ascot 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Ash Vale 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Bagshot 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Bentley 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Camberley 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Farnham 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

Frimley 
Potential: Ascot - 
Alton CRP Ascot Alton via Camberley     

            

Barnes 
Proposed: Hounslow 
CRP extension Barnes Whitton via Hounslow     

Twickenham 
Proposed: Hounslow 
CRP extension Barnes Whitton via Hounslow     

Whitton 
Proposed: Hounslow 
CRP extension Barnes Whitton via Hounslow     
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SW STATION CRP FROM TO Contact Email 

Guildford 
Proposed: Redhill - 
Guildford Redhill Guildford     

            

      

Interface with Heritage Railways 
          

Alton Mid Hants Railway Alton Alresford     

Smallbrook Junction 
Isle of Wight Steam 
Railway Smallbrook Wootton     

Wareham Swanage Railway Wareham Swanage     

            

 
 
 
 


