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Association of Community Rail Partnerships 

 
Response to the Consultation Document on the West Midlands Rail 

Franchise 
 
 
 

INTRODUCTION 
 
ACoRP’s particular area of interest is in local and rural rail services and how these serve and interface 
with smaller communities. We do not therefore have the necessary expertise or experience to 
comment on all aspect of this consultation.  We do however, welcome the opportunity to comment 
on aspects that are within our remit and hope that our observations will help inform development of 
the future Wales and Borders franchise.  As the body representing Community Rail Partnerships 
(CRPs) and station adoption groups across Great Britain, we will provide a broad response and 
strongly recommend that bidders approach all CRPs individually to gain more detailed insights into 
local aims and aspirations. 
 
The joint DfT/West Midlands Rail partnership are clear about their aspirations, in particular, their 
wish to “Increase engagement between the operator of the new franchise and the communities it 
serves.”  ACoRP believes that the community rail approach will help to deliver that aspiration, along 
with others that aim to increase services and use, whilst delivering value-for-money. 
 
It should also be considered in the context of the effect of other areas of government policy which 
has tended to concentrate services in fewer, larger units (e.g. district hospitals), with the consequent 
increased need to travel to access these.  In a number of areas of Great Britain, the rail service and 
associated infrastructure has been so reduced as to be a significant constraint on expansion.  This in 
turn militates against any efforts to increase ridership and hence revenue. There is a particular need 
to consider the travel requirements of younger people between the ages of say 14 – 17, too old to 
stay at home but too young to drive.  This disenfranchised group has the same need to meet friends, 
go to the cinema or get to college as any urban-dwelling young person but normally has to resort to a 
rapidly disappearing bus service, very expensive taxis (where they exist) or an older family member 
with access to a car. The last two options immediately tie rural-dwellers in to more expense than 
their urban counterparts.  There must therefore be a more holistic view of local transport along with 
a consideration of the transport needs of this demographic. The same is true for older people, 
particularly where disability or illness prevent people from driving safely. 
 
Similar arguments apply in more urban areas where we believe that the concept of community 
stations and the station adoption approach in particular, can help deliver aspirations for 
regeneration, community focus, reductions in trespass and vandalism and increases in passenger use.  
If this approach is to be adopted however, there must be a proper management focus to allow 
adoption groups and any future Community Rail Partnerships to deal with the management team at 
the appropriate level, and to address the issues that they are best equipped to tackle. 
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ACoRP’s 2015 report on the value of community rail1 demonstrated that community rail routes could 
show an additional 2.8% growth when compared to the regional sector overall and this should be 
borne in mind when considering the more local services within this franchise.  Furthermore, we were 
also able to show that station adoption is an outstanding low-cost/high benefit measure where 
security or other problems need to be addressed without high capital expenditure. Community rail 
volunteers were also shown to give over ¼ million hours of time per year, amounting to an annual 
additional value to the rail industry of £3.4m 
 
ACoRP’s response aims to cover the strategic issues related to the franchise and we would strongly 
recommend that further, more detailed information, is sought from community rail partnerships 
operating within the proposed West Midlands franchise area (See Appendix I) 
 
 
 

RESPONSES 
 
1. Thinking of the journeys you make by train, or journeys you could make by train but where you 

decide to use an alternative transport mode instead: 

 what specific changes could be made to make the railway easier and more attractive to use 
for all; and 

 why do you think these changes would help? 
Please provide your reasons why and details of the journeys you refer to where possible. 
 

1.1 No comment 
 
 

2a. Do you use your nearest railway station? If you do not please let us know the reasons why. 
 
       2a.1 No comment 
 
2b. Thinking of your train journeys as a whole, how could we improve your experience of: 

2b.1 Finding information and planning your journey 
Real-time information is an excellent way of keeping passengers informed.  With the rapid 
increase in mobile technology, this may obviate the need for much of the current paper-based 
information, keeping costs down. 
 
2b.2 Accessing your railway station in an environmentally friendly way such as by walking, 
cycling, tram or bus 
If passengers are to be encouraged to use rail services for the longer part of their journey, there 
must be a real focus on holistic transport – the end-to-end journey.  If connections are reliable 
and affordable, passengers are more likely to use them. 

 
2b.3 Accessing your railway station by private car (including car parking and drop off areas)? 
No comment 

 
Please let us know the reasons why. If you are aware of any examples of particularly good or 
particularly poor connections between transport modes at stations, either within the franchise 

                                            
1
 ‘The Value of Community Rail Partnerships & The Value of Community Rail Volunteering’ – ACoRP 2015.  

www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/  

http://www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/
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area or more widely please let us know including reasons why these are particularly good or 
poor. 
 
 

3. Please list, in priority order, the facilities you would like improved or introduced at the 
station(s) you use or could use?  For each point that you raise, please provide the name of the 
station(s) that you are referring to and why you think these improvements are needed. 
 
3.1 No comment 
 
 

4. Thinking of the train journeys you make, how important are the following on board passenger  
facilities to you on short distance and long distance train services (1= very important; 15 = not 
important). 
 
It would be inappropriate for ACoRP to comment on these points specifically.  However, we 
would make the following observations: 
4.1 Luggage and cycle storage is important to passengers, particularly those travelling longer 

distances. Furthermore, if  an aspiration is to encourage passengers to ‘Access their railway 
station in an environmentally friendly way such as by walking, cycling, tram or bus’, it would 
seem essential to ensure rolling stock has sufficient cycle storage to meet this need – or at the 
very last, provide sufficient secure cycle storage at stations. 

4.2 Passengers, especially those unfamiliar with using railways, can often be nervous about where 
and when their train stops.  Visual information will not only assist those with hearing 
impairment but also the wide passenger base. 

4.3 If catering is provided, we would suggest the new operator should consider using local 
produce and where appropriate, locally owned and run facilities on stations (e.g. cafes ) 

4.4 The existing and primitive system of evacuating on-board toilets directly onto the track has 
long been inappropriate, so all new rolling stock should be fitted with CETs (controlled 
emission toilets) as standard, whilst every effort should be made to convert facilities on 
existing rolling stock to CETs. 

 
 

5. We are looking carefully to see what opportunities there are to either extend or provide 
additional trains to deliver more space/standard class seating for passengers to help reduce 
overcrowding.  
 
If we cannot create all the additional capacity we need in this way, how do you think we could 
enable more people to travel and improve the railway’s ability to cater for passenger growth 
(e.g. altering carriages, removing/reducing on board facilities or introducing innovative 
solutions)?  
 
Where possible, please provide reasons for your answer. 
 
5.1 This will ultimately be a decision for the traveling public in and around the West Midlands 
area.  However, we are aware that the ‘walk-through’ rolling stock provided for the TfL 
Overground service has been successful in delivering more capacity for shorter journeys. 
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6. Thinking about stations served by the West Midlands franchise, are there any particular 
locations where you feel that connections between rail services could be improved? 
 
If relevant please provide specific details about the services, times and locations where train 
times are not coordinated as well as they could be. 
 
Please also provide information on any other factors at stations or on trains that would make 
changing between services easier and more attractive for you, including your reasons where 
possible. 
 
6.1 In the most general sense, interchanges of any kind should be easy and attractive.  This can be 
helped by clear and adequate signage and a comfortable environment.  As an example, although 
the rebuilt new Birmingham New Street station is a major structural improvement on its 
predecessor, signage is very poor, being ill-designed, too small, poorly placed and lacking in 
clarity.  Add to this the unpleasant platform environment and you are presented with stressed 
and confused passengers.  
 
 

7. In order to make improvements to the network, we would like your views on how specific train 
services could be changed to better meet demand with a focus on the following areas: 

 Where demand merits it, increasing service frequency: 
- In the peak and/or off peak period 
- During evenings, Saturdays and Sundays 
- In the early morning (i.e. before the peak period) 
- Over the Christmas and New Year period 

 Where demand is low and resources/funding could be better used in areas that need it 
more, decreasing service frequency: 

- In the peak and/or off peak period 
- During evenings, Saturdays and Sundays 
- In the early morning (i.e. before the peak period) 
- Over the Christmas and New Year period 

 Increasing or decreasing service levels on a seasonal basis to better match travel patterns 
during these times 

 Reducing the number of stops at stations used by few people to provide quicker services for 
through passengers 

 Increasing the number of stops at stations where demand is higher than the current train 
frequency merits 

 Adjusting the times of first and/or last services where this better meets today’s travel 
patterns 

 Introducing new routes or services and providing new links to stations including those not 
currently served by the franchise e.g. to other regions 

 Reopening railway lines currently not used by passenger services 
Considering the areas set out above are you aware of any opportunities to improve, reduce or 
change rail services to make better use of resource and meet the needs of existing and 
prospective passengers? 
Please provide reasons and evidence to support your views where possible. 
 
7.1 A key aim for any transport provider should be to provide services that are fit-for-purpose and 
which enable communities to access work, education, health and other services.  Equally, a view 
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should be taken on how much inward traffic can also be generated (e.g. visitors, tourism etc.).  
Engaging with local communities to ascertain their travel aspirations is an important aspect of this 
and should not be underestimated.  Recent successes with re-openings have shown that take-up 
is often seriously under-judged – Scotland’s Borders Line being a good example.  We would 
however, counsel caution when considering any reduction in station stops.  Although footfall may 
be low in these cases, the services may be a lifeline to the passengers who do use them and if 
reductions are to be introduced, then a reliable and long-lasting alternative, offering access to the 
nearest railhead, should be provided. 
 
Any changes to local and rural services should be considered in the light of the findings of the 
Transport Select Committee2  who, in their summary, state: “Older people, younger people, 
unemployed people, people on low incomes and disabled people who live in isolated communities 
rely on passenger transport and are disproportionately affected by inadequate or reduced 
services.  We conclude that policy makers must take the needs of all those vulnerable groups into 
account rather than making potentially damaging trade-offs between them.” 

 
The TSC go on to add “Policy makers sometimes equate ‘isolated communities’ with ‘rural 
communities’, but we found that isolated communities also exist in urban and suburban areas.  
We recommend that the DfT drafts a definition of ‘isolated communities’ for use across central 
and local government, which should be used to target scarce resources.” 
 
In all cases, local communities should be consulted – through their CRP if one exists - before any 
action is taken. 
 
 

8. Some services between stations operate with irregular gaps between trains.  In these 
situations, it may be possible to make changes to the service pattern in order to operate a 
service with a more evenly spaced timetable. More information on the passenger advantages 
and disadvantages of this are available on page 38. 
 
Considering this information, and assuming the same amount of seats would be provided per 
hour, in principle would you prefer either: 

 A service that operates to an evenly spaced timetable so that gaps between trains are 
regular (with potentially fewer trains/longer journey times); or 

 A service that operates at irregular times with more trains per hour; however there may be 
a mixture of long and small gaps between services at some stations. 

 
Please explain your reasons. If you are aware of any routes or locations where you feel that a 
more evenly spaced timetable can or should be operated please provide details. 
 
8.1 In general terms, it would appear that passengers prefer regular timings and in the light of 
Questions [1] and [2] above, it would seem to be an obvious method of improving the 
understanding of and satisfaction with, rail services in general. 
 
 
 

                                            
2 ‘Passenger Transport In Isolated Communities’: Summary (House of Commons Transport Committee July 2014)  
http://www.publications.parliament.uk/pa/cm201415/cmselect/cmtran/288/288.pdf  

http://www.publications.parliament.uk/pa/cm201415/cmselect/cmtran/288/288.pdf
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9. The West Midlands franchise currently provides an hourly service from London Euston to Crewe 
via Stoke-on-Trent.  
 
Passenger numbers have grown significantly. There is an issue however that some of the 
stations between Stoke-on-Trent and Crewe have shorter platforms that can only cater for four 
carriages. This means trains either have to be limited to four carriages and often become 
crowded or they are longer but have to run directly from Stafford to Crewe, missing out Stone, 
Stoke-on-Trent, Kidsgrove and Alsager.  
 
We would like people’s views on whether the current service should continue to operate as it 
does now, or whether a direct route from Stafford to Crewe should be run at all times, 
providing a consistent timetable and allowing longer trains to operate. It is possible that this 
service could be provided by another operator through another franchise. 
 
We would ensure that there is no reduction to the number of services per hour at each station 
between Stafford and Crewe via Stoke-on-Trent. We are currently exploring options for through 
services to alternative destinations for passengers at these stations, for example to 
Birmingham.  
 
More information on this including passenger advantages and disadvantages are available on 
page 40.   
 
Considering the information outlined above, which of these options would you prefer and why? 

 Maintaining the current direct London Midland service from London Euston to Crewe via 
Stoke-on-Trent; or  

 Operating the current Euston to Crewe service directly from Stafford to Crewe, and 
providing an alternative service for stations between Stafford, Stoke-on-Trent and Crewe 
which would provide new links to destinations south of Stafford. 

 
Where possible please provide your reasons. If you have a priority for which new destinations 
an alternative service between Stafford, Stoke-on-Trent and Crewe should serve please let us 
know here. 
 
9.1 We have no comment to make here other than to suggest that Selective Door Opening may 
provide an additional option. 
 
 

10.  During railway disruption what information would you like to know, and when and how would 
you like to receive it during: 

 Known disruption such as engineering works 

 Unplanned disruption such as signalling issues? 
 
Please provide your reasons and examples of where this works well either by the existing train 
company or elsewhere on the wider rail/public transport network. 
 
10.1 No comment but see also Question [2b] 
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11.  In what ways can the franchise operator provide better services, ticketing and information for 
passengers to serve major events? 
 
Please provide details of any specific events, the reasons why services need improving and any 
examples of best practice you are aware of. 
 
11.1 No comment. 
 
 
 

12a: What are your views on the value for money you receive for your train journeys in the 
franchise area when compared to other transport choices available to you? 
 

12a.1 No comment 
 
12b: Does the range of ticket types available meet your needs or are there specific examples of 
new types of fare that you would like to see introduced? 
Where possible please give the reasons for your answer. 
 

12b.1 No comment 
 
 
13. We want to make it easier for passengers to pay for their journey and reduce the number of 

people travelling without tickets. Some of the potential options to help achieve this, subject to 
affordability and deliverability, could include: 
a. Providing suitable, working ticket machines at more/all stations, including unstaffed 

stations, to ensure that passengers always have the ability to purchase a ticket before they 
travel, including when booking offices are closed;  

b. Promoting and developing new and innovative options for how people pay for their 
journey, such as the wider roll out of smart ticketing (where journeys are paid for with an 
electronic card), bank card or mobile phone payments and working with other retailers to 
sell tickets; 

c. Removing the Permit to Travel machines, encouraging passengers to use the ticket 
machines at stations to ensure they have a valid ticket to travel; 

d. Promoting and looking at options to increase the range of services available from the 
booking office – for example some areas such as Merseyside use rail station ticket offices to 
provide attraction tickets and tourist information at key locations; 

e. Undertaking a review of ticket office opening hours so that they offer a consistent and easy-
to-use option for passengers; 

f. Further roll out of ticket barriers; 
g. Ensuring that ticket barriers, where provided, are in use consistently; 
h. Looking at options to provide better visibility of staff and ticket checking on-train, in 

particular to ensure that passengers undertaking intermediate journeys away from major 
stations are likely to have their ticket checked; and 

i. Continuing and developing arrangements to prevent and deter ticketless travel to ensure 
that passengers are strongly encouraged to purchase a ticket, with staff available to support 
the process. 
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Considering the options above and any other ideas you may have, in order of importance 
please list what you think are the priorities for the new operator to focus on to: 
a. ensure it is as easy as possible to pay for your journey; and 
b. deter people from travelling without a valid ticket? 

 
Please provide your reasons and state if you are aware of any specific locations where it is 
difficult to buy tickets or where people travel without a valid ticket. 
 
13.1 Wider use of electronic ticketing is no doubt a major development for the future, as is the 
introduction of PAYG digital tickets like the hugely successful Oystercard.  There may also be 
opportunities to increase revenue by offering locally-specific tickets, sold from local outlets, such 
as pubs, shops or post offices. The Devon & Cornwall Rail Partnership successfully introduced a 
system of carnet tickets on the Tamar Valley and these were sold at local outlets (shops, pubs, 
post offices etc.).  As well as providing local business opportunities, it offered passengers who 
travelled several times a week but not the full week, the chance to obtain cheaper tickets where a 
season would have proved too expensive.  
 
13.2 Another option would be to consider opening new ticket offices at lesser-used stations and 
contracting there operation out to SMEs, community groups etc.  Examples here would be 
Gobowen 3, Ludlow, Chester-le-Street and Whitby.  We also understand that East Midlands Trains 
have introduced this concept at Mansfield and Oakham.  
 
13.3 Finally, ticketless travel is not only detrimental to the train operator but also a point of 
extreme irritation to the majority of the travelling public.  The low levels of patronage which 
allowed the original ‘pay-train’ concept to work for BR no longer apply and we would suggest that 
where possible, rolling stock is either built or converted to allow for driver door operation, freeing 
up conductors to take on a more public-facing role.  Note however, that this is NOT a 
recommendation to withdraw conductors, rather an opportunity to review their work priorities in 
a changing world.  
 
 

14. What could be done to improve security to make your train journey better and encourage more 
people to use rail services? 

 
This could include on the way to or at the station or on board the train. 
 
Where possible please provide specific details and your reasons why. 
 
14.1 Developing community stations and encouraging station adoption is a proven way of 
providing a presence at stations and has been shown to deliver an increased sense of security and 
a marked reduction in trespass and vandalism. 4 
 
 
 

                                            
3
 Severn-Dee Travel: www.severndeetravel.org.uk 

4
 The Value of Community Rail Partnerships & The Value of Community Rail Volunteering’ – ACoRP 2015.  

www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/ 

http://www.severndeetravel.org.uk/
http://www.acorp.uk.com/research-projects/research/value-of-community-rail-partnerships/
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15. What represents good service for you on your rail journey and what could be improved or 
introduced to make you feel more valued as a customer and encourage you to recommend the 
railway to others? 
 
Please state whether you are referring to long or short distance services and give reasons 
including any relevant examples of outstanding customer service experiences, related or 
unrelated to passenger rail services. 
 
15.1 No comment 
 
 

16. How could the provision of information on rail services be improved and what additional 
information would be of use to you when planning or making your journey e.g. seat availability, 
journey times, and connection information? 
 
Where possible please provide reasons for your answers. 
 
16.1 No comment 
 
 

17. Should the railway have its own identity representing the areas it serves rather than the train 
company that operates the services e.g. a specific brand on services that run within West 
Midlands area? 
 
Please give us a reason for your response to help us understand your view. 
 
17.1 No comment 
 
 

18. How could communities, businesses and/or other organisations within the public, private and 
voluntary sectors be encouraged to play an active part in the running of the railway stations or 
services in their area? 
 
18.1. CRPs will continue to work in partnership with the rail industry, provided they continue to 
be recognised, respected and involved.  Financial support is also crucial, with security of funding 
being of vital importance to CRPs if they are to achieve anything of value. We would expect to see 
appropriate financial input to support the existing CRPs and provide for new ones as they 
develop.  We would also expect sufficient funding to be provided to support the work of station 
adopters, possibly including a Small Grants Fund of some kind.  This principle has already been 
successfully included in more recent franchises, such as Northern, ScotRail, East Coast and 
TransPennine. 
 
18.2. Station adopters are already recognised as an extremely valuable resource, with an 
estimated 3,200 volunteers providing ¼ million hours of work in a year, which brings in £3.4m 
additional value per annum to the railway industry.  Support and development of station 
adoption groups is key to many of the DfT’s aspirations for local stations and ACoRP will always be 
available to assist with developing both CRPs and station adoption groups.   
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18.3. As mentioned in [13] above, opportunities exist for the development of social enterprise 
businesses at stations.  ACoRP’s ‘Community Stations Initiative’ has proved very effective at 
identifying community uses for railway property that has little or no commercial value and we 
would be keen to see bidders bring forward proposals for further development.  
 
18.4. There may be opportunities for more established station adoption groups to assume – for a 
fee - wider responsibilities for cleaning, ticket sales, tourist information, refreshments, 
administration of car parks etc.  This would give a TOC the opportunity to improve facilities at 
more lightly-used stations as well as providing a level of financial support to these groups which 
would be closely linked to TOC aspirations. 
 
18.5. We would be supportive of trial initiatives e.g. ‘pop-up’ stations for an 18 month period and 
this may address some of the aspirations for re-openings identified in [7] above.  An issue for 
many CRPs is the inability to experiment with potential improvements to their line and although 
the process of Designation 5 exists to remove some of the more onerous obstructions in this 
respect, there still appears to be a general unwillingness to make use of this facility.  The current 
franchise regime may play a part in this, with TOCs being nervous about jeopardising their 
financial or performance position.  The West Midlands partnership could play a part in 
encouraging the new operator to be more adventurous, particularly where designated 
community lines are concerned. 
 
18.6. The new operator should consider involving businesses and colleges/universities more in 
projects and at an earlier stage.  Businesses will often see an opportunity to meet their corporate 
social responsibility goals or as a means to develop teamwork; colleges and universities are 
frequently looking for opportunities to give students realistic tasks associated with their studies – 
art & design and social studies courses might be particularly appropriate. 
 
18.8. Greater attention should be paid to involving school age children, especially those at 
primary level.  These are the next generation of rail users and there are huge opportunities to 
meet their curriculum requirements whilst at the same time, teaching them about rail safety and 
travel. 
 
18.9 Above all, there needs to be a mandated commitment from the new operator to work and 
engage with local communities in a meaningful way, with responsibility allocated to a senior 
manager with decision making powers – possibly at Director level. 
 
 

19. Based on your experience or knowledge of the railway, how do you think train services, railway 
stations and supporting services should be delivered so that they consider and support the 
environment, equality and the communities/areas they operate within? 
 
19.1 We have no additional comments other than those mentioned in the responses above.  
However, we would support any measures that addressed these issues. 
 
 
 

 

                                            
5
 Dept. for Transport:  https://www.gov.uk/government/collections/community-rail-lines  

https://www.gov.uk/government/collections/community-rail-lines
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20. If there are any additional areas that you think it is important for us to consider that have not 
already been addressed in this consultation please explain them here. 
 
20.1 No comment 
 
 
 
 

Neil Buxton 
General Manager 
 
March 2016 
 
ACoRP 
The Old Water Tower,  
Huddersfield Railway Station 
St George’s Square 
Huddersfield 
HD1 1JF 
 
T:  01947 811800 
M: 0777 979 5671 
E:  neil@acorp.uk.com 
W: www.acorp.uk.com  
 
 
 
APPENDIX 1 

 
Community Rail Partnerships in the West Midlands Franchise Area 

CRP Route Contact Email 

ABBEY LINE Watford Jn – St Albans Abbey Trevor Mason 
Interim Community Rail 
Partnership Officer 

trevor.mason@hertfordshire.gov.uk 

CAMBRIAN Shrewsbury – Aberystwyth 
Shrewsbury - Pwllheli 

Rhydian Mason 
Rail Development 
Officer 

rhydian.mason2@ceredigion.gov.uk  

CHESTER - 

SHREWSBURY 

Chester - Shrewsbury Sheila Dee 
Community Rail Officer 

dee.rail@tinyworld.co.uk  

COTSWOLD LINE 

PROMOTION 

GROUP 

Oxford – Worcester - Hereford Derek Potter  johnrdavidson@btinternet.com  

CREWE – 

MANCHESTER 

Crewe – Manchester via both 
routes 

Stephen Forde 
CRP Officer 

stephen.forde@stockport.gov.uk  

HEART OF WALES Shrewsbury – Llanelli - 
Swansea 

David Edwards 
Development Officer 

david.edwards5@which.net  

MARSTON VALE Bedford - Bletchley Stephen Sleight 
CRP Officer 

stephens@bedsrcc.org.uk  

NORTH STAFFS Crewe – Stoke - Derby Faye Lambert 
Community Rail Officer 

faye.lambert@stoke.gov.uk  
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