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From the Chair
Another year passes and it is time once again to present
members with ACoRP’s annual report. Our wide ranging
activities continued during the reporting year to 31st

March 2009, including high profile events such as the
Community Rail Weekend in May and the Community
Rail Awards and Festival at Plymouth in September. These
bring focus and spotlight on what can and has been
achieved by our member partnerships and station friends
groups. And of course we regularly support members with
information and advice on an ongoing basis whilst repre-
senting them and their interests at government level.

The seminar and conference programme continued at
selected venues. Topics included Diversity, the Environ-
ment and Tram-Trains. Events such as these are a key
component in spreading knowledge and information about
community rail to a wider audience, as also are the regular
publications Train Times and Train-on-Line. In July 2008 we
launched our report ‘The Value of Community Rail
Partnerships’. This has been well received in many quarters
and has proved to be a valuable tool in demonstrating
recognisable and identifiable outputs for member commu-
nity rail partnerships.

We are grateful to our sponsors, both from government
and from industry. Without their support so much less
would be achievable. Similarly we thank our many support-
ers, friends and volunteers who do their bit for ACoRP.
There are many willing pairs of hands who help us on an
unseen and unsung basis – to them a very special vote of
thanks.

Others help in a different way. So I thank also my fellow
Directors for the knowledge and expertise they contribute
to our meetings. During the year the Board of ACoRP met
on four occasions, with an additional three meetings of the
Finance and General Purposes Committee. Time is itself a
valuable commodity and these elected colleagues give
generously of it to oversee and manage our organisation,
whilst ensuring that it is representative of the views of
members and membership.

The year gone by has been a satisfactory one for ACoRP,
but we know that the depressed economic situation which
has arisen has not been without problems for some of our
members. The working life of the rail partnership officer
can sometimes be a lonely one too. However we should
look forward to future changes as well as back to past
accomplishments. Change is opportunity but also risk.
Public expenditure may become restricted. Next year’s
election may mean altered priorities. We need to be
prepared to address such challenges, to be ready to inform
and educate the next generation of policy makers; to
demonstrate both our rail-related achievements (e.g.
passenger growth, station improvements) and the other
non-rail outputs of what we do – those key benefits the
community rail line brings to local economic development,
sustainable transport and the towns and villages served.
Our members have achieved much, and have much to be
proud of.

 Peter Roberts, Chair, ACoRP

Cyflwyniad y Cadeirydd
Mae blwyddyn arall wedi mynd heibio ac mae’n amser
unwaith eto i mi gyflwyno i’w aelodau adroddiad blynyddol
ACoRP. Gwnaeth ein ystod eang o weithgareddau barhau
drwy gydol y cyfnod cofnodi hyd at 31 Mawrth 2009, gan
gynnwys digwyddiadau a phroffeil uchel megis Penwythnos
Rheilffyrdd Cymunedol ym mis Mai a Noson Wobrwyo a
GuÕyl Rheilffyrdd Cymunedol yn Plymouth yn ystod mis
Medi. Mae rhain yn dod a ffocws a sylw at yr hyn sydd wedi
ei gyflawni gan ein aelodau a grwpiau cyfeillion gorsafoedd.
Rydym hefyd wrth gwrs yn cefnogi ein aelodau gyda
gwybodaeth a chyngor yn barhaus tra’n cynrychioi hwy a’u
diddordebau ar lefel llywodraethol.

Parhaodd ein rhaglen o gynadleddau a seminarau yn lleoliadau
dethol. Pynciau yn cynnwys Amrywiaeth, Yr Amgylchedd a
Tram-Trên. Mae digwyddiadau fel rhain yn hanfodol er mwyn
dosbarthu gwybodaeth a dealltwriaeth o reilffyrdd cymunedol
i gynulleidfa ehangach, fel yn wir mae’r cyhoeddiadau cyson
megis Train Times a Train-on-line. Ym mis Mehefin 2008
lawnsiwyd ein adroddiad ‘Gwerth Partneriaethau Rheilffyrdd
Cymunedol’. Mae hwn wedi cael derbyniad da ac wedi profi i
fod yn arf werthfawr sy’n arddangos allbynnau a ellir ei
cydnabod i aelodau o bartneriaethau rheilffydd cymunedol.

Rydym yn ddiolchgar i’m noddwyr, o ddiwydiant ac o
lywodraeth. Heb ei cefnogaeth byddai llawer llai yn cael ei
wireddu. Yn yr un modd rydym yn diolch i’m holl gefnogwyr,
cyfeillion a gwirfoddolwyr sy’n chwarae rhan dros ACoRP.
Mae yna sawl pâr o ddwylo parod di-glod nas a welir sydd yn
ein helpu – mae diolch arbennig yn mynd iddynt hwy.

Mae eraill yn helpu mewn dulliau gwahanol. Felly dwi’n
diolch hefyd i fy nghyd Gyfarwyddwyr am y gwybodaeth a’r
arbenigrwydd maent yn ei gyfrannu i’n cyfarfodydd. Yn ystod
y flwyddyn gwnaeth Bwrdd ACoRP gwrdd ar bedwar
achlysur, gyda thri cyfarfod ychwanegol o Bwyllgor Pwrpasau
Cyffredinol. Mae amser ei hun yn adnodd gwerthfawr ac
mae’r cydweithwyr etholedig yma yn ei roi’n garedig er mwyn
goruwchwilio a rheoli’r sefydliad, tra’n sicrhau ei fod yn
adlewyrchu barn ei aelodau a’i aelodaeth.

Mae’r flwyddyn aeth heibio wedi bod yn un dderbyniol i
ACoRP, ond rydym yn cydnabod bod sefyllfa y dirwasgiad
economiadd wedi dod a’i phroblemau i rai o’m aelodau. Mae
bywyd gwaith swyddogion partneriaethau rheilffyrd
cymunedol yn medru bod yn un unig hefyd. Er hyn dylswn
edrych ymlaen i’r dyfodol yn ogystal ag yn ôl ar lwyddiannau’r
gorffennol. Mae newid yn gyfle ond sydd hefyd yn risg. Gall
gwariant cyhoeddus gael ei gyfyngu. Gall etholiad y flwyddyn
nesaf olygu newid mewn blaenoriaethau. Mae angen i ni
baratoi i ymateb i’r fath newidiadau, bod yn barod i addysgu a
rhoi gwybodaeth i’r genhedlaeth nesaf o ffurfwyr polisi, i
ddangos ein llwyddiannau rheilffyrdd (e.e. cynyddu nifer
teithwyr, gwelliannau mewn gorsafoedd) a hefyd yr allbynnau
a gyflawnir nad ydynt yn uniongyrchol yn ymwneud â’r
rheilffyrdd – y buddion allweddol hynny y mae rheilffyrdd
cymunedol yn darparu i ddatblygiad economiadd lleol,
cludiant cynnaladwy i’r pentrefi a threfi a wasaneithir. Mae ein
aelodau wedi cyflawni llawer – llawer y gellir ymfalchio ynddo.

Peter Roberts, Cadeirydd ACoRP
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Annual Report
Once again the last year, 2008-2009, has
proved busy and eventful, although the
shadow of the credit crunch has loomed
large, affecting Train Operators and CRPs
alike.  Our colleagues in the rail industry
have been struggling with falling rates of
revenue growth, which in turn reduces
their budgets.  Changes in local govern-
ment have also brought difficulties, not
insurmountable, but yet another problem
for CRPs to deal with.  Nonetheless, our
member organisations have proved them-
selves more than up to the task and many
CRPs are beginning to show higher than
expected passenger figures.  Part of this is
no doubt due to the rise in ‘staycations’
brought on by the financial position but a
lot of it must be down to dogged hard
work by the CRPOs themselves.

Funding

ACoRP has been fortunate enough to
achieve reasonably stable funding for the
next year or so, for which we would like to
thank all our funders, sponsors and sup-
porters, a full list of whom can be seen
inside the front cover.  We must not
become complacent, however, and we still
need to be seen to be offering value for
money, particularly in the approaching
difficult times.

Part of ACoRP’s funding is reserved for
various grant funds and again, we are very
grateful to all our supporters for enabling
this to happen.  In consequence, we now
have a variety of schemes addressing

various needs in the Community Rail
sector, including the England Small
Grants Scheme, the Wales Small Grants
Scheme and the Designated Community
Rail Development Fund (DCRDF).  Since
the re-letting of the East Coast Main Line
franchise, we have also been the benefici-
ary of further support from NXEC.
Largely aimed at supporting the four CRPs
that border the ECML (Tyne Valley,
Heritage, Esk Valley and Poacher lines) it
also includes a generous allocation to
various other aspects of ACoRP’s work,
including the annual CR Awards.  A
detailed list of grants awarded can be
found on page 14.

Wales
As funding from the DfT only gives us a
remit in England, the Welsh Assembly
Government provides additional  financial
support in recognition of the work we do
in supporting CRPs in Wales.  Part of this
funding allows for a small grants scheme
which this year has been used for projects
as diverse as Scenic Wales by Rail,  a colour-
ful leaflet highlighting all the great rail
journeys in Wales, through to smaller
projects such as the Conwy Valley line
Initiative signage scheme which provided
much improved direction to rural stations.
ACoRP continues to maintain a good
working relationship with both WAG and
ATW, although in the coming year, we
will probably need to assist the Wales
CRPs with approaching funding and other
issues.

ACoRP’s Parliamentary
Reception:
Then Transport
Minister Geoff Hoon
makes a point to Chris
Austin, Alan Hyde of
NatEx East Coast and
Neil Buxton
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The ‘Harrington Hump’
One of the aims of the Community Rail
Strategy was to reduce the cost of operat-
ing and maintaining rural and local lines.
In many cases, Network Rail has found it
difficult to isolate costs associated directly
with Community Rail Lines, so develop-
ments on this front have necessarily been
slow.  However one major step forward in
early 2009 was the development and
installation of the ‘Harrington Hump’, a
cost-effective  method of raising the height
of low platforms.  Using innovative materi-
als and approaches to installation, NR has
created a cheap yet effective piece of
infrastructure that will make rural stations
much more attractive and installed the
first example at Harrington on the
Cumbrian Coast line.  ACoRP is very
pleased to have been involved in certain
stages of this development and look
forward to the scheme being rolled out
elsewhere in 2009-10

The Three Reports
In last year’s Annual Report, I drew
attention to the Value of CRPs study which
aimed to give conclusive evidence of the
value to the railway industry, local govern-
ment and communities, of rail partner-
ships.  DfT economists had a major part
to play in the production of this study, the
calculations and figures only being com-
mitted to paper once they had been
reviewed and cleared by them, so there is
no doubt as to their veracity!  One of the
most satisfying conclusions to come out of
this particular study was that a properly
functioning CRP could produce a benefit/
cost ration of 4.6:1 – good in anyone’s books!

Later in the year, with help from DfT and
Northern Rail, we commissioned a further
report on The Value of Community Rail
Volunteering.  Again, the figures were
conclusive, with 4,000 volunteers bringing
an estimated £27m additional value to the
rail industry.

The ‘Harrington Hump’ (far platform) with, in the foreground, the portable steps which preceded it (and still serve northbound
travellers)
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Our third study, Guidance on LTP3 and
LAAs (Local Area Agreements), aimed to
help CRPs identify non-rail outputs that
they were delivering.  It has been clear for
some time now that CR delivers so much
more than simply rail transport and we
needed to draw other agencies and depart-
ments into recognising – and hopefully
funding – these outputs.

One of my longer-term goals is to get a
cross-cutting approach to rural and local
transport, where all departments of gov-
ernment consider the transport impacts of
their policies and developments.  With
this mind, ACoRP organised a House of
Commons reception in November to
launch the Value of CRPs study to a politi-
cal audience.  Well-attended, it really did
seem to get the idea across that CRPs were
involved in more than simply transport.
Sadly, a similar event planned for the
Welsh Assembly Government in Cardiff
fell at the last minute as key ministers and
political figures were called elsewhere for
urgent talks on the rapidly developing
financial crisis.

Station adoption
A railway station acts as the gateway to
both the railway and the community it
serves, so a clean and welcoming station is
important.  This frequently requires
community buy-in, a key method of
achieving this being to promote station
adoption schemes.  ACoRP’s Operations
Manager, Brian Barnsley assumes the main
responsibility for this aspect of ACoRP’s
work, with assistance from Dawn Wolrich,
our Office Manager.  During the course of

the year we have contracted to Sussex CRP
to  update the Station Adoption Funding
Toolkit which is available to all members
via our website. We have provided small
grants to Broadbottom and Glossop Station
Adoption Groups in support of their
Community Rail Day 2008 events. We
have also helped support new groups, the
most recent being New Mills in Derbyshire.

Next year we will be updating our Station
Adoption Toolkit and adding content to
our Station Adoption webpage.

Seminars, Conferences and Events
ACoRP’s events programme is key to
developing CRPs’ ability to deliver as well
as spreading good practice.  2008/09 saw
a busy schedule of events, including

ACoRP Chairman
Peter Roberts in full
oratory flow at our
Parliamentary
Reception on
4 November, while
(below) General
Manager Neil Buxton
gets ready for his turn
at the lectern.
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conferences on Diversity (Nottingham),
Tram/Train (Sheffield), Getting the Best
out of CR (London) and Environment
(York).  ACoRP also arranged a parliamen-
tary reception in November to launch the
Value of CRPs report and ran a DfT-
sponsored seminar in Derby for CR
Designated lines.

Widening our reach to include European
colleagues, ACoRP hosted a study visit by
the UITP Small Stations Group in Febru-
ary.  This proved very successful and will,
we hope, increase our influence in the
European sphere.  We also presented at a
major conference in Portugal and provided
another presentation for a sustainable
transport conference in Italy

At this point, we shouldn’t of course,
forget our annual Community Rail Awards
and Festival, held this time in Plymouth.
Over 300 people attended the awards
evening, making it our most successful yet
and tremendous support from First Great
Western and the Devon & Cornwall
Partnership made the Saturday CR Festival
a further success.

A further boost to the CR cause was given
during May’s Community Rail Week,
although take-up wasn’t as good as we had
hoped.  There is a sense that the member-
ship no longer finds this useful and if the
2009/10 event performs unsatisfactorily,
we may need to review our approach to
this particular event.

Learning some of the more arcane details
of community rail is a struggle for new
CRPOs and ACoRP continues to provide
an annual training event for them.  We’re
also attempting to spread the CR message
to a wider audience, an example being
delivering a module on Community Rail
at Northern’s monthly staff training
programme.  We also continue to be
members of the DfT’s CR Steering Group.

Media and Publications
Spreading the message far and wide is vital
to both ACoRP and the CR sector and we
continue to produce and distribute Train
Times, our flagship publication.  Deliber-
ately up-market in production terms, the
aim continues to be to spread good news
about CR in a professional style.  How-
ever, recognising that there is a need for

more up-to-date and technical informa-
tion, we also produce 12 editions of our e-
magazine Train On Line, largely for our
membership and other professionals.

ACoRP’s website is becoming a more
important tool, both for distributing
information and disseminating good
practice, and we continue to keep it
updated on a regular basis, with most of
our publications downloadable in pdf
format.  A major improvement in this
respect has been the production of addi-
tional briefing sheets and updating of the
rest, bringing the total to seven to date.
These briefings cover such diverse matters
as music trains and station gardens and are
aimed at providing CRPOs with detailed
and up-to-date information in an easily
accessible form.

We have also managed to achieve several
high-profile features including an 11-page
feature in La Vie du Rail and two pages in
Modern Railways.  We are also in the
process of taking over Scenic Britain by
Train and expect to have full control and
ownership by the end of 2009.

Support for new and existing CRPs
One of ACoRP’s key roles is to support
our membership, a list of whom can be
found inside the back cover.  During the
course of the year we have contracted to
Sussex CRP to update the Station Adop-
tion Funding report. We have supplied
small grants to Broadbottom and Glossop
in support of their Community Rail Day
2008 events which are very popular with
station groups. We have helped support
new groups, the most recent being New
Mills in Derbyshire.

Jean Margetts, whose
tireless voluntary work
in Slaithwaite includes
backing up the efforts
of ACoRP staff, was a
speaker at our
Nottingham diversity
conference.
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Next year, with a view to assisting our
increasing band of Station Friends, we will
be updating our Station Adoption Toolkit
and adding additional content to our
Station Adoption webpage.
During the year, CRPs on Designated
Lines have been encouraged to produce
Action Plans outlining their aims and
objectives for the forthcoming and subse-
quent years.  After some initial suspicion,
these plans have now been accepted as
providing useful focus and direction,
producing some very worthwhile projects.
Despite having no formal remit, we con-
tinue to maintain a watching brief for
Scotland, the lead on this being ACoRP’s
volunteer Paul Stevenson.  Some assistance
has been given to the newly-formed
Stranraer-Ayr Partnership and we retain a
good working dialogue with Transport
Scotland and First Scotrail

Community stations initiative
Sue Miles, ACoRP’s CSI project officer
continues to work hard on developing new
uses for unwanted station buildings and
has built up a good reputation with
railway colleagues.  The community use of
stations that are deemed to have no com-
mercial value has now been accepted as
national policy by the Government and
Network Rail.  Key projects during 2008/

09 have included the proposals by the
Borough of Telford & Wrekin for the use
of Wellington Station; support and guid-
ance for the development of Llandovery
Station; the acquisition of the lease of
Ridgmont Station; support and guidance
in the current regeneration of Spalding
Station and Susan continues to work with
Northern Rail on a variety of Merseyside
stations.  A range of enquiries have been
received from those who have stations to
let and those who are looking for station
premises to rent.

Office premises
Work continues – albeit slowly – on the
water tower project and in March 09 we
were delighted to hear that our EU fund-
ing bid had been successful.  Various
industry issues have delayed the project
somewhat, although we remain hopeful for
a 2011/12 opening date!  In the mean-
time, work has progressed on converting
the shop in ACoRP’s current office into
more office space.  Sadly, the shop and
information centre was not performing at
all well during the past year and with
additional office space becoming a pressing
need, the decision was made to close it. By
the time this report is published, we hope
to have completed the conversion and
moved in.
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On the home front, we have also been
improving ACoRP’s internal management
processes and the Board of Management
are now assisted by committees addressing
matters of finance, personnel and special
projects.  Day-to-day financial manage-
ment has also been contracted to an
accountancy firm, freeing up staff time for
other work.  This arrangement is working
particularly well and has improved the
reporting and monitoring process for staff
and Board members alike.

Finally, it was with great sadness that we
remember Jo Barnes who lost her battle
against cancer in February 2009.  An
honorary member and good friend, she
was also Paul Salveson’s partner and one of
the initiators of ACoRP.  Her constant
optimism and encouragement spurred us
on and she’s a sore loss to us all.

The Year to Come
Let’s not be under any illusion – the
coming year will be tougher, as will the
following years.  The financial crisis has
undoubtedly taken its toll and TOCs are
retrenching in certain areas (although
several continue to fund CRPs over and
above any franchise commitment they may
have made).  Nonetheless, I’m convinced
that CRPs still have a future.  We have
cross-party support, we’ve proved that we

deliver many more outputs than simply
taking passengers from A to B, we assist
with other government agenda such as
health, education, the environment, social
cohesion and access to work and we’re
consistently delivering more passengers to
our friends in the industry.  Furthermore,
in the great scheme of things, we’re not
expensive and offer exceptional value for
money across the board.  However, we do
need to keep our profile up, especially
with elections surely coming up in 2010.

Most of all though, we need to show the
world what we deliver.  ACoRP has pro-
duced three publications on the Value of
CRPs, the Value of CRP Volunteers and
guidance on how CRPs can link into
LAAs.  Use these reports to tell local
authorities and agencies how much you’re
delivering – and if they’re not listening,
tell them again until they are listening!

I’m enormously proud of the organisation
I’m responsible for, the staff who make all
this happen and the people I work with
and I’m not prepared to see it all evaporate
because of some misguided cost-cutting
exercise.  However, to give our strategic
work more clout, we need you, our mem-
bers, to do your bit at a local level.  Let’s
carry on bringing New Life To Local Lines!

Neil Buxton
General Manager

Pic of Jo
(with Sue & Hazel?)

The year brought its
fun - above opposite
we see David Hibbs,
the DfT’s Community
Rail team leader
getting his ticket
clipped at the Abbey
Line’s 150th
anniversary
celebrations - and its
sorrow as we bade a
last farewell to the
much-loved Jo Barnes,
seen here (left) at an
earlier awards
ceremony with Hazel
Bonner and Susan
Miles.
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Notes to the Balance Sheet
1. Tangible Fixed Assets: Computers Office Equipment Total

Cost: At 1st April 2008 13,961 7,896 21,857
Additions           2,357         -         2,357
At 31st March 2009 £ 16,318 £ 7,896 £ 24,214
Depreciation: at 1st April 2008 11,853 6,683 18,536
Charge for Year   2,297 1,213   3,510
At 31st March 2009 £ 14,150 £ 7,896 £ 22,046
Net Book Value:
31st March 2009 £   2,168 £        - £   2,168
31st March 2008 £   2,108 £ 1,213 £   3,321

2. Debtors Falling Due Within One Year: 2009 2008

Trade Debtors 28,489 43,220
Grants Receivable 9,375 -
Prepayments 1,079 3,495
V.A.T.            -      3,153

£   38,943 £  49,868

3. Creditors Falling Due Within One Year:
Trade Creditor - 20,905
Taxation & Social Security 7,623 3,576
Grants Received in Advance 116,075 114,700
V.A.T. 187 -
Accruals    12,328    3,534

£  136,213 £  142,715

Accounts for the year ended 31 March 2009

Balance Sheet as at 31 March 2009
2009 2008

Notes
Fixed Assets
Tangible Assets (1) 2,168 3,321
Current Assets
Stock - 365
Debtors Falling Due Within One Year (2) 38,943 49,868
Cash at Bank 185,871 132,832
Cash in Hand         182         167

224,996 183,232
Creditors falling due within one year (3) 136,213 142,715
Small Grants Fund (4)      55,943              12,465

192,156 155,180

Net Current Assets    32,840   28,052

Total Assets less Current Liabilities £ 35,008 £ 31,373

Reserves: Profit & Loss Account £ 35,008 £ 31,373

Notes 1-3 to this Balance Sheet appear opposite; note 4 appears on page 14.

For the year ended 31st March 2009 the Company was entitled to exemption from statutory audit under Companies Act 1985, Section 249A(1).
No notice has been deposited under Section 249B(2) of that Act.

The Directors acknowledge their responsibilities for ensuring that the Company keeps accounting records which comply with Section 221 of the
Companies Act 1985 and for preparing accounts which give a true and fair view of the state of affairs of the Company at the end of its financial
year and of its profit or loss for the year then ended in accordance with Section 226 and which otherwise comply with the requirements of the
Companies Act 1985.

4. Small Grants Fund

Opening Funds Grants Closing
Balance Received Paid Balance

England 791 10,200 9,053 1,938
Wales 11,674 7,500 10,370 8,804
Line Plans - 34,000 30,000 4,000
Line Fund - 60,000 53,799 6,201
South Pennines - 20,000 10,000 10,000
National Express East Coast           -   30,000    5,000  25,000

£ 12,465 £ 161,700 £ 118,222 £ 55,943
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It’s not just about
trains. Pendle Connect
and the East
Lancashire Day
Ranger, two tickets
developed by the East
Lancashire CRP in
together with Northern
Rail and local bus
operator Transdev
were launched in
March.  Pendle
Connect reverses the
traditional Plus Bus
scheme; the ticket is
purchased on the bus
in the Pendle area
with a rail add on to
Accrington, Blackburn
or Preston.

We even had
fireworks!  Neil Buxton
and Charles Howeson,
Chair of First Great
Western, shelter
under heavy artillery
as the overall winners
are announced at the
Community Rail
Awards in Plymouth.

The Department for Transport (England) and the Welsh Assembly Government make available each year a fund for the Association to
distribute to qualifying schemes.  Generally the schemes involve small station improvements organised by member community rail
partnerships.  The unspent balance at the year end mainly represents grants which have been approved for schemes which have not
yet been completed.

Prior to 31st March 2007 the Association adopted a different accounting policy whereby the unspent funds were treated as part of
the general reserve and grants not yet paid were reported as a contingent liability.

There are no small grants funds for any other parts of the United Kingdom.

5.  Guarantee

The liability of members is limited by guarantee to £1 per member.

Notes to the Balance Sheet (cont’d)
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Year to Year to
31/03/09 31/03/08

Subscriptions 10,709 8,445
Grants Received 254,795 273,443
Consultancy Fees 6,000 4,255
Profit on Shop Sales:
     Income 571 1,199
     Less Goods for Resale              389 182    772      427
Profit on Conferences:
    Income: Fees Received 28,930 27,984
               : Sponsorship 35,250   16,610

64,180 44,594
    Expenditure 44,172     20,008       38,916 5,678
Other Sales

(Publications, Scenic Britain by Train and CDs):
Income 3,732 16
Expenditure           618 3,114            - 16

Rent Received 220 540
Interest Received    2,031           3,816

297,059 296,620

Administrative Expenses:
Depreciation 3,510 4,085
Salaries, NI & Pension 155,653 152,636
Rent, Light & Heat 6,216 6,591
Postage & Stationery 11,509 16,355
Telephone 3,908 3,041
Travelling Expenses 24,088 20,370
Sundry Expenses 8,823 7,322
Accountancy 6,040 4,770
Publicity & Publications 42,138 52,036
Repairs 402 2,253
Insurance 946 782
Bank Charges 482 659
On-Line Filing Incentive (100) (150)
Consultancy Fees   20,473 284,088      17,745 288,495

12,971 8,125
Grants Paid – Undelegated    9,336 2,719

Profit for the year before taxationProfit for the year before taxationProfit for the year before taxationProfit for the year before taxationProfit for the year before taxation £ 3,635 £ 5,406£ 5,406£ 5,406£ 5,406£ 5,406

Income & Expenditure Account
Turnover:

Accounts for the year ended 31 March 2009

Attendance at Board Meetings 2008/09
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Ayers 5/6  Key:

Birch 6/6 Resigns by rotation, 2009

Bishop 3/6 Resigned 18.9.08

Burningham 3/6 Absent

Dee 5/6 Present

Edwards 4/6 Not applicable

Hummel 4/6

Kitchen 6/6

Lock 2/3

Roberts 6/6

Smart 3/6

Trotman 2/6

Walton 6/6

Williams 1/4
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Year to Year to
31/03/09 31/03/08

Turnover 340,207 332,492
Cost of Sales      45,179       39,688
Gross Profit on Ordinary ActivitiesGross Profit on Ordinary ActivitiesGross Profit on Ordinary ActivitiesGross Profit on Ordinary ActivitiesGross Profit on Ordinary Activities 295,028 292,804
Administrative Expenses   284,088 288,495

10,940 4,309
Interest Receivable      2,031        3,816

12,971 8,125
Grants Made    9.336   2,719
Profit on Ordinary Activities before taxationProfit on Ordinary Activities before taxationProfit on Ordinary Activities before taxationProfit on Ordinary Activities before taxationProfit on Ordinary Activities before taxation (1) (1) (1) (1) (1) 3,635 5,406
Taxation (2)                 -            -
Profit on Ordinary Activities after taxation andProfit on Ordinary Activities after taxation andProfit on Ordinary Activities after taxation andProfit on Ordinary Activities after taxation andProfit on Ordinary Activities after taxation and
PrPrPrPrProfofofofofit fit fit fit fit for the Financial Yor the Financial Yor the Financial Yor the Financial Yor the Financial Year/Pear/Pear/Pear/Pear/Perioderioderioderioderiod £   3,635 £   5,406

Profit and Loss Account

Notes to the Profit and Loss Account

1) The Profit/(Loss) on Ordinary Activities before
Taxation is arrived at after charging:

Depreciation      3,510      4,085
Wages & Salaries  140,632    137,864
Social Security Cost    13,406      13,308
Pension Costs      1,615      1,463
Grants Paid      9,336      2,719

and after crediting:
Grants & Sponsorship Received  257,795  290,053

2) Taxation:
No Corporation Tax is payable due to mutual income.
No Deferred Tax provision is required.
There are tax losses to carry forward amounting to £64,644.

3) Reconciliation of Reserves: Profit & Loss a/c
Balance at 1st April 2008 31,373
Profit for the Year         3,635
Balance at 31st March 2009 £35,008

Year to Year to
31/03/09 31/03/08

Friends of Cantley
Station (Wherry Lines)
hard at work in
summer 2008.
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Small Grants Fund
Awards 2008-2009

ENGLAND
BeneficiaryBeneficiaryBeneficiaryBeneficiaryBeneficiary ProjectProjectProjectProjectProject AmountAmountAmountAmountAmount
Broadbottom Station Adopters Community Rail Day 2008 Event Support                                                        250.00
Friends of Glossop Station Community Rail Day 2008 Event Support                                                        250.00
Community Rail Humber Hanging baskets, planters, plants for

nine stations on Yorkshire cost Line                                         1,000.00
Lymington - Brockenhurst CRP CRP Launch & 150th year celebrations                                                        500.00
Three Rivers CRP Flowers/plants - Rail bus link                                         1,000.00
Friends of Walkden Station 120th Anniversary Support                                                                  47.50
East Lancs CRP Community Notice Boards                                                        600.00
Crewe - Manchester CRP Contribution to CCTV provision                                         1,000.00
Bittern & Wherry Lines CRP Walks booklet on Bittern & Wherry Lines                                         1,000.00
Sussex CRP Support for Balloon Magic Train                                                        200.00
Leeds-Morecambe CRP Leeds – Skipton – Morecambe Line Guide                                                        500.00
Mytholmroyd Station Friends Station Art Plaque                                                                  90.00
Kent CRP Art Interpretation panel Maidstone West                                                        100.00
Friends of Walkden Station Support for ‘Meet the Manager                                                                  20.54
Friends of Dronfield Station Support for flower bed provision                                                        155.00
Sussex CRP Line guide distribution                                                        200.00
Friends of Handforth station Platform for Art projects 2009                                                        250.00
Sussex CRP Scenic Britain Advert                                                        400.00
Kent CRP Station Guides                                                        900.00
Mid Cheshire CRP Support for Line Festival                                                        500.00

WALES
BeneficiaryBeneficiaryBeneficiaryBeneficiaryBeneficiary ProjectProjectProjectProjectProject AmountAmountAmountAmountAmount
Borderlands CRP Liverpool City of Culture promo material 2,000.00
Heart of Wales line Llandovery 150 event 200.00
CRPs Wales & the Borders Promotional Expenditure Scenic Wales by Rail                8,250.00

DESIGNATED COMMUNITY RAIL DEVELOPMENT FUND
BeneficiaryBeneficiaryBeneficiaryBeneficiaryBeneficiary ProjectProjectProjectProjectProject AmountAmountAmountAmountAmount

31.7.08 Clitheroe CRP DVD Project 1,500.00
18.8.08 East Lancs Pendle Ticketing Scheme 1,500.00
22.8.08 Isle of Wight Schools Book Project 5,000.00
24.9.08 Lakes Line CRP Enhancement of Kendal Signage 5,000.00
6.10.08 Essex & S Suffolk Chapple Stn Lighting 1,000.00
6.10.08 Essex & S Suffolk Bures Stn Lighting 1,000.00
6.10.08 Essex & S Suffolk Perch Seating at Sudbury 249.00
9.11.08 Poacher Line CRP Promotion to diverse groups 5,000.00
8.10.08 Esk Valley Dev Co Research into extra services 4,250.00
3.11.08 Clitheroe CRP Phase 2 of DVD Project 500.00
5.11.08 Devon & Cornwall CRP’s Promoting Day Trips by train to NT Cotehele Estate 5,000.00
5.11.08 Devon & Cornwall CRP’s Study into rail issues re Moorswater Park & Ride proposal 5,000.00
5.11.08 Devon & Cornwall CRP’s Promoting Barnstaple as a shopping destination 1,250.00
5.11.08 Devon & Cornwall CRP’s Helping promote walks from the Tarka Line 3,750.00
19.11.08 Lancs CRP’s Pan Lancs CRP Website 6,500.00
21.11.08 Lancs CRP’s East Lancs Eco Lighting 2,500.00
7.12.08 Severnside CRP Redland Station Art 1,000.00
7.12.08 Severnside CRP Severn Beach Station Art 1,000.00
12.12.08 Devon & Cornwall CRP’s More Trains to Newquey      2,000.00
23.12.08 Marston Vale CRP BedfordSt Johns Signage      1,200.00
21.01.09 Esk Valley Dev Co Website Project      500.00
10.02.09 Barton Line Bid Up Life       3,800.00
10.02.09 Devon & Cornwall CRP’s Maritime Line Improvements’      1,500.00
TTTTTOOOOOTTTTTALALALALAL £59,999.00
The above sum attracted additional match funding of £94,940.  In total the DCRDF therefore created
projects worth £154,939
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Member Organisations
The following organisations were members during
the calendar year 2008:

ACoRP Station Friends Sub-Group
Abbey Line Community Rail Partnership
Bittern Line Partnership
Borderlands Line Rail Partnership
Cambrian Rail Partnership
Campaign for Borders Rail
Chester - Shrewsbury Rail Partnership
Clitheroe Line Rail Partnership
Community Rail Humber
Conwy Valley Rail Initiative
Cotswold Line Promotion Group
Crewe - Manchester Community Rail Partnership
Cumbria County Council
Derwent Valley Rural Transport Partnership
Devon & Cornwall Rail Partnership
East Lancs Community Rail Partnership
East Suffolk Community Rail Partnership
East Sussex Community Rail Partnership
Esk Valley Railway Development Co.
Essex & South Suffolk Rail Partnership
Ffestiniog Railway/Welsh Highland Railway
Grantham – Skegness Community Rail

Partnership
Heart of Wales Line Forum
Heart of Wessex Rail Partnership
Heritage Line Community Rail Partnership
Hope Valley & High Peak Transport Partnership
Isle of Wight Rail Partnership
Kent Community Rail Partnership
Leeds – Morecambe Community Rail

Partnership
Llangollen Railway
Lymington - Brockenhurst Line Partnership*
Marston Vale Community Rail Partnership
Mid-Cheshire Rail Partnership
North Cheshire Rail Users’ Group
North Staffordshire Community Rail Partnership
North Yorkshire Moors Railway Trust
Penistone Line Partnership
Purbeck Heritage Committee
Settle – Carlisle Railway Development Co.
Severnside Community Rail Partnership
South Fylde Community Rail Partnership
Stranraer to Ayr Line Support Association*
Three Rivers Community Rail Partnership
Tyne Valley Community Rail Partnership
Wensleydale Railway Association
West of Lancashire Rail Partnership
Wherry Lines Community Rail Partnership

* New Members in 2008

Officers
Neil Buxton (General Manager)
Brian Barnsley (Operations Manager)
Dawn Wolrich (Office Manager)
Hazel Bonner (Events Manager)
Philip Jenkinson (Company Secretary)
Susan Miles, MBE (Community Stations Initiative)
Jane Buxton (GM’s Office Assistant)
Paul Stevenson (Shop Manager)

Management Board
Peter Roberts (Chairman)*
Richard Burningham (Vice Chairman)
Linda Smart (Vice Chair)
Philip Ayers*
Marjorie Birch
Mike Bishop
Sheila Dee*
David Edwards

Altrincham
Annan*
Barnstaple
Blackrod
Brandon
Broadbottom
Chapel-en-le-Frith*
Davenport
Dronfield
Eccles
Furness Vale
Glossop
Handforth
Hindley
Homerton*
Irlam

Leamington Spa
Levenshulme
Littleborough
Market Rasen
Mytholmroyd
New Milton
Penmere*
Poulton-le-Fylde*
Reddish North*
Rishton
Sandbach
Saunderton
Todmorden*
Walkden
Whaley Bridge*
Winchelsea*

Individual
Members
Mike Bishop
John Davies
Tony Francis
John French
John Hummel
Peter Roberts
Linda Smart

Honorary
Members
Jo Barnes
Reg Harman
Richard Horne
Dave Prescott
Colin Speakman
Jeremy Whitaker
David Williams
Caroline Young

Reciprocal Members
Community Transport Association
Development Trusts Association
Heritage Railway Association
Sustrans

Station Friends Sub-Group Members
Representatives of the following stations were
members of the group during the year

John Hummel*
John Kitchen
Bobby Lock
Jim Trotman
Keith Walton*

Founding
Member
Paul Salveson, M.B.E.

* Member of ACoRP F & GP Committee

The various lists of members show membership for the calendar
year 2008; those of officers and board members are those
effective at 31 March 2009.
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The Community Rail Awards
and the Community Rail
Festival were held in
Plymouth in 2008.

Top to Bottom:

Plymouth Pavilion all decked
out for the Awards Gala
Dinner

The ACoRP stall on Plymouth
station at the festival: Paul
Stevenson waits for
customers with Jane and
Neil Buxton.

A young visitor to Plymouth
station stands amazed as
the local partnership’s
Rebecca Catterall strikes up
a meaningful relationship
with Paddington Bear.


